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Consolidated Financial and Business Results for 1HConsolidated Financial and Business Results for 1H FY 3/200FY 3/20077

and Fulland Full--term Forecasts for FY 3/2007term Forecasts for FY 3/2007
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ForwardForward--Looking and Cautionary StatementsLooking and Cautionary Statements

This presentation contains forwardThis presentation contains forward--looking statements about our industry, business, looking statements about our industry, business, 
plans and objectives, financial conditions and results of operatplans and objectives, financial conditions and results of operations based on current ions based on current 
expectations, assumptions, estimates and projections. These statexpectations, assumptions, estimates and projections. These statements discuss ements discuss 
future expectations, identify strategies, discuss market trends,future expectations, identify strategies, discuss market trends, contain projections contain projections 
of operational results and financial condition and state other fof operational results and financial condition and state other forwardorward--looking looking 
information. information. 
These forwardThese forward--looking statements are subject to various known and unknown risklooking statements are subject to various known and unknown risks, s, 
uncertainties and other factors that could cause our actual resuuncertainties and other factors that could cause our actual results to differ from lts to differ from 
those suggested by any forwardthose suggested by any forward--looking statement. We assume no duty or looking statement. We assume no duty or 
obligation to update any forwardobligation to update any forward--looking statement or to advise of any change in looking statement or to advise of any change in 
the assumptions and factors on which they are based. Risks, uncethe assumptions and factors on which they are based. Risks, uncertainties or other rtainties or other 
factors that could cause actual results to differ materially frofactors that could cause actual results to differ materially from those expressed in m those expressed in 
any forwardany forward--looking statement include, without limitation:looking statement include, without limitation:

(1)(1)health concerns relating to the use of tobacco products;health concerns relating to the use of tobacco products;
(2)(2)legal or regulatory developments and changes; including, withoutlegal or regulatory developments and changes; including, without limitation, tax increases limitation, tax increases 

and restrictions on the sale, marketing and usage of tobacco proand restrictions on the sale, marketing and usage of tobacco products, governmental ducts, governmental 
investigations and privately imposed smoking restrictions;investigations and privately imposed smoking restrictions;

(3)(3)litigation in Japan and elsewhere;litigation in Japan and elsewhere;
(4)(4)our ability to further diversify our business beyond the tobaccoour ability to further diversify our business beyond the tobacco industry;industry;
(5)(5)our ability to successfully expand internationally and make inveour ability to successfully expand internationally and make investments outside of Japan;stments outside of Japan;
(6)(6)competition and changing consumer preferences;competition and changing consumer preferences;
(7)(7)the impact of any acquisitions or similar transactions;the impact of any acquisitions or similar transactions;
(8)(8)local and global economic conditions; andlocal and global economic conditions; and
(9)(9)fluctuations in foreign exchange rates and the costs of raw matefluctuations in foreign exchange rates and the costs of raw materials.rials.

Caution concerning forwardCaution concerning forward--looking statementslooking statements
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Points in interim resultsPoints in interim results and performance forecastsand performance forecasts

Results for 1H FY 3/2007Results for 1H FY 3/2007
◆◆ Increasing EBITDA, operating income and recurring profit for sixIncreasing EBITDA, operating income and recurring profit for six consecutive consecutive 

interim periodsinterim periods

◆◆ Avoiding a decline in profit due to a decrease in the sales voluAvoiding a decline in profit due to a decrease in the sales volume of domestic me of domestic 
tobacco business with price strategiestobacco business with price strategies

Forecasts for FY 3/2007Forecasts for FY 3/2007
◆◆ Against the initial forecastsAgainst the initial forecasts

Revising upward from initial forecasts for both the domestic andRevising upward from initial forecasts for both the domestic and international international 
tobacco businesstobacco business

◆◆ Against the actual results for the previous fiscal yearAgainst the actual results for the previous fiscal year
Revising by expecting an increase of approximately 10 billion yeRevising by expecting an increase of approximately 10 billion yen in EBITDA on a n in EBITDA on a 
yearyear--onon--year basisyear basis

Smooth start toward achievement
of the mid-term management plan “JT2008”

Smooth start toward achievementSmooth start toward achievement
of the midof the mid--term management plan term management plan ““JT2008JT2008””

44

Summary of performanceSummary of performance
◆◆ Increasing EBITDA, operating income and recurring profit for sixIncreasing EBITDA, operating income and recurring profit for six

consecutive interim periods, interim net income for three consecconsecutive interim periods, interim net income for three consecutive utive 
interim periodsinterim periods

◆◆ Historical high of every profit indexHistorical high of every profit index

(Unit: JPY billion)

1H FY 3/2006 1H FY 3/2007 Change

Sales incl. taxes 2,346.8 2,377.6 30.7

Sales excl. taxes 1,008.6 1,022.3 13.6

EBITDA 227.6 242.3 14.6

Operating income 165.2 177.8 12.5

Recurring profit 158.3 177.2 18.8

Interim net income 101.0 122.6 21.6

Results for 1H FY 3/2007Results for 1H FY 3/2007
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Maintaining an increase in profits by covering losses in sales Maintaining an increase in profits by covering losses in sales 
volume due to the tax increase with cost reductions, price hikesvolume due to the tax increase with cost reductions, price hikes
and other measuresand other measures

(Unit: JPY billion)

1H FY 3/2006 1H FY 3/2007 Change

Sales excl. taxes 602.3 587.9 -14.3
EBITDA 161.0 174.2 13.2

Operating income 116.6 134.8 18.2

(Unit: billion cigarettes)
Sales volume of

 JT products 99.1 90.9 -8.2

Results for 1H FY 3/2007Results for 1H FY 3/2007 ((domestic tobacco business)domestic tobacco business)

8

Performance exceeded that of previous year despite price Performance exceeded that of previous year despite price 
competition in the Spanish market.competition in the Spanish market.

(Unit: JPY billion)

1H FY 3/2006 1H FY 3/2007 Change

Sales excl. taxes 228.0       256.2 28.1
EBITDA 47.6        54.7 7.1

Operating income 36.7        39.7 2.9
Exchange rate

(JPY/USD) 106.16 115.73 9.57

(Reference) Before royalty payment to JT (Unit: USD million)

EBITDA* 469         532 63
* Like-for-like basis: Excluding JTI products sold in Japan

(Note): Results of international tobacco business are for Jan(Note): Results of international tobacco business are for Jan--Jun 2006.Jun 2006.
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Results for 1H FY 3/2007Results for 1H FY 3/2007 ((international tobacco business)international tobacco business)

8



5

99

(Unit: JPY billion)

1H FY 3/2006 1H FY 3/2007 Change

Sales 25.4 23.0 -2.3
EBITDA 0.0 -3.9 -3.9

Operating income -1.6 -5.3 -3.7

Clinical development (as of October 31, 2006)

Code Indication Stage

JTT-705 (oral) Dyslipidemia
Japan: Phase 1

JTT-130 (oral) Hyperlipidemia
Japan: Phase 2
Overseas: Phase 2

JTK-303 (oral) HIV
Japan: Phase 1

JTT-302 (oral) Dyslipidemia
Overseas: Phase 1

JTT-305 (oral) Osteoporosis
Japan: Phase 1
Overseas: Phase 1

JTT-551 (oral)
Type 2 diabetes
mellitus

Japan: Phase 1
Overseas: Phase 1

JTT-552 (oral) Hyperuricemia
Japan: Phase 1

Advancing during Q1

Advancing during Q2

Results for 1H FY 3/2007Results for 1H FY 3/2007 ((pharmaceutical business)pharmaceutical business)

1010

(Unit: JPY billion)

1H FY 3/2006 1H FY 3/2007 Change

Sales 141.0 144.6 3.5
EBITDA 5.8 7.1 1.3

Operating income 3.1 4.3 1.2

Roots “INSPIRATION” “Imadoki Wazen” Series
“Renkon Hasami Age”

“Obento Daininki”
Series

“Fukkura Omuretsu”

Results for 1H FY 3/2007Results for 1H FY 3/2007 ((foods business)foods business)
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FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007

1212

FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (domestic tobacco business)(domestic tobacco business)

Expected sales volume of JT productsExpected sales volume of JT products
◆◆ Initial forecast of 178 billionInitial forecast of 178 billion

--> Revised forecast of 176 billion cigarettes.> Revised forecast of 176 billion cigarettes.
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Including effects 
of tax increase  

July 2003

Including effects 
of tax increase 

July 2006

Improvement of brand equityImprovement of brand equity
◆◆ Reinforcement of MILD SEVEN brandsReinforcement of MILD SEVEN brands

Trying to improve equity with the Trying to improve equity with the 
brand image integrated through brand image integrated through 
package redesigning for nine productspackage redesigning for nine products

* New basis = JT’s original products + JT’Is domestic products (Camel, Winston, Salem, etc.)
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Improvement of the presence in growing segmentsImprovement of the presence in growing segments

13

FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (domestic tobacco business)(domestic tobacco business)

From October, five new products have been From October, five new products have been 
launched in limited areas and sales of one launched in limited areas and sales of one 
brand have been expanded nationwide.brand have been expanded nationwide.

CAMELCAMEL
MENTHOL BOXMENTHOL BOX

CABIN ONE CABIN ONE 
Tasty 100Tasty 100’’s Boxs Box

Peace INFINITYPeace INFINITY SAKURASAKURA Salem MENTHOLSalem MENTHOL
ICE BLUEICE BLUE

BEVEL FINA BEVEL FINA 
SHINEBERRYSHINEBERRY

<Conditions of growing segments (1mg tar, <Conditions of growing segments (1mg tar, 
menthol, and the premium category)>menthol, and the premium category)>
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43.3
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Share of growing segments in total market (excl. duplication)

Share of growing segments of JT products* in total market (excl.
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(%)

* New basis = JT’s original products + JT’Is domestic products (Camel, Winston, Salem, etc.)
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FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (domestic tobacco business)(domestic tobacco business)

(Unit: JPY billion)

FY 3/2007 FY 3/2008
Note

FY 3/2009
Note

Total

TIOJ system 7.0 7.0 13.0 27.0
Investment for the
vending machines 22.0 16.0 0.0 38.0

65.0
Note: Since they are calculated on a trial basis, figures above may be chnaged.

<introduction expenses by JT in each financial period><introduction expenses by JT in each financial period>

Source: Tobacco Institute of Japan

Primary 
area

Pilot area

Secondary 
area

Tertiary 
area

Introduction of vending machines with adult identification systeIntroduction of vending machines with adult identification systemm
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FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (domestic tobacco business)(domestic tobacco business)

ÉÉ Against actual results of the previous fiscal yearAgainst actual results of the previous fiscal year
Income is expected to exceed that of the previous fiscal year thIncome is expected to exceed that of the previous fiscal year thanks to anks to 
improvement of the leaf tobacco reappraisal profit and loss and improvement of the leaf tobacco reappraisal profit and loss and effects of the effects of the 
price hikes.price hikes.

ÉÉ Against the initial forecastsAgainst the initial forecasts
Effects of the price hikes and improvement of the leaf tobacco rEffects of the price hikes and improvement of the leaf tobacco reappraisal eappraisal 
profit and loss are likely to cover profit decline initially estprofit and loss are likely to cover profit decline initially estimated due to a fall imated due to a fall 
in sales volume.in sales volume.

(Unit: JPY billion)
FY 3/2006

 Actual
FY 3/2007

Initial
forecast

FY 3/2007
Revised
forecast

Change

A B C C-A

Sales incl. Taxes 3,405.2 3,390.0 3,430.0 24.7

EBITDA 305.7 279.0 313.0 7.2

Operating income 220.0 191.0 229.0 8.9

[Assumption] (Unit: billion cigarettes)

Sales volume of
JT products 189.4 178.0 176.0 -13.4

16

ÉÉ Compared to the previous fiscal yearCompared to the previous fiscal year

EBITDA* : maintain double digit growth for six consecutive yearsEBITDA* : maintain double digit growth for six consecutive years
**EBITDA before royalty payment to JT, likeEBITDA before royalty payment to JT, like--forfor--like basislike basis

ÉÉ Compared to the initial forecastCompared to the initial forecast

Revised forecast confirms the achievability of our objective, Revised forecast confirms the achievability of our objective, ““Grow sustainable Grow sustainable 
EBITDA in the midEBITDA in the mid--teensteens”” in this financial period.in this financial period.

üü Strong performance of sales volume in JanStrong performance of sales volume in Jan--SepSep
(Unit: JPY billion)

FY 3/2006
Actual

FY 3/2007
Initial

forecast

FY 3/2007
Revised
forecast

Change %

A B C C-A (C-A)/A

Sales incl. taxes 881.1 1,030.0 990.0 108.8 12.3
EBITDA 94.0 107.0 109.0 14.9 15.8

Operating income 71.0 76.0 78.0 6.9 9.8

(Reference) Before royalty payment to JT (Unit: USD million)

EBITDA* 925 1,050 1,070 145 15.6
* Like-for-like basis: Excluding JTI products sold in Japan

[Assumption]

Total volume (BNU) 220.3 238.0 239.0 18.7 8.5
GFB volume (BNU) 133.8 147.0 147.0 13.2 9.8

Exchange rate (JPY/USD) 110.26 115.00 116.00 5.74
(Notes): Forecast of international tobacco is for FY 12/2006.(Notes): Forecast of international tobacco is for FY 12/2006.

16

FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (international tobacco business)(international tobacco business)
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FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007 (pharmaceutical business & foods business)(pharmaceutical business & foods business)

Pharmaceutical businessPharmaceutical business
◆◆ Against actual results of the previous fiscal year:Against actual results of the previous fiscal year: Loss is expected to expand due to an increase in R&D Loss is expected to expand due to an increase in R&D 

expenses and oneexpenses and one--time revenue from licensingtime revenue from licensing--out of JTKout of JTK--303 in the previous fiscal year.303 in the previous fiscal year.
◆◆ Against the initial forecasts:Against the initial forecasts: Revised downward mainly due to a decrease in revenues of Torii Revised downward mainly due to a decrease in revenues of Torii 

Pharmaceutical Co.,   Ltd.Pharmaceutical Co.,   Ltd.

Foods businessFoods business
◆◆ Against actual results of the previous fiscal year:Against actual results of the previous fiscal year: Both sales and income are expected to increase mainly Both sales and income are expected to increase mainly 

due to an increase in sales volume and a reduction of fixed costdue to an increase in sales volume and a reduction of fixed costs through the effective allocation of expenses.s through the effective allocation of expenses.
◆◆ Against the initial forecasts:Against the initial forecasts: Stably moving as initially plannedStably moving as initially planned

(Unit: JPY billion)
FY 3/2006

Actual
FY 3/2007

Initial
forecast

FY 3/2007
Revised
forecast

Change

A B C C-A

Sales 49.2 45.5 44.5 -4.7

EBITDA -1.8 -8.0 -9.5 -7.6

Operating income -5.0 -11.0 -12.5 -7.4

(Unit: JPY billion)

FY 3/2006
 Actual

FY 3/2007
Initial

forecast

FY 3/2007
Revised
forecast

Change

A B C C-A
Sales 278.3 286.0 286.0 7.6

EBITDA 11.8 12.0 12.0 0.1

Operating income 6.3 7.0 7.0 0.6

1818

(Unit: JPY billion)
FY 3/2006

 Actual
FY 3/2007

Initial
forecast

FY 3/2007
Revised
forecast

Change

A B C C-A
Sales incl. taxes 4,637.6 4,770.0 4,770.0 132.3

EBITDA 433.3 409.0 444.0 10.6

Operating income 306.9 270.0 308.0 1.0

Recurring profit 297.8 267.0 310.0 12.1

Net income 201.5 179.0 206.0 4.4

ROE (%) 12.4 9.7 11.2 -1.2pt

FCF 145.5 325.0 354.0 208.4

FullFull--term forecasts for FY 3/2007term forecasts for FY 3/2007

Against actual results of the previous fiscal yearAgainst actual results of the previous fiscal year
EBITDA, operating income, recurring profit and net income are liEBITDA, operating income, recurring profit and net income are likely to mark kely to mark 
historical highs.historical highs.

Against the initial forecastsAgainst the initial forecasts
All profit indices are revised upward.All profit indices are revised upward.
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Analysis of Consolidated Financial Results for 1H FY 3/2007 Analysis of Consolidated Financial Results for 1H FY 3/2007 

and Forecast for FY 3/2007and Forecast for FY 3/2007

20
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Volume effect
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Others

1H FY 3/2007

Results for 1H FY 3/2007Results for 1H FY 3/2007

Domestic Tobacco BusinessDomestic Tobacco Business –– Net sales Net sales excl. tobacco excise tax*excl. tobacco excise tax*
**Excluding imported tobaccoExcluding imported tobacco

(JPY bn)
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+11.0
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Volume effect
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Cost reduction

Leaf tobacco reappraisal gain/loss

Marlboro
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1H FY 3/2007

Domestic Tobacco Business Domestic Tobacco Business -- EBITDAEBITDA

(JPY bn)

Results for 1H FY 3/2007Results for 1H FY 3/2007

22

2,214

-43

-15

+205

2,067

1,950 2,000 2,050 2,100 2,150 2,200 2,250 2,300

1H FY3/2006*

Volume effect

Unit price and product
mix effect

Forex impact

1H FY3/2007

International Tobacco BusinessInternational Tobacco Business –– Net sales Net sales excl. tobacco excise taxexcl. tobacco excise tax

(US$ mil)

Forex impact between 
US$ and each local currency

* Like* Like--forfor--like basis: Reflecting an adoption of a US GAAP requirement on nlike basis: Reflecting an adoption of a US GAAP requirement on net saleset sales

(Reference) Industry segment information basis(Reference) Industry segment information basis

International Tobacco Business International Tobacco Business -- Net sales excluding tobacco excise tax:Net sales excluding tobacco excise tax:

FromFrom JPY 228.0 bn to JPY 256.2 bn (up JPY 28JPY 228.0 bn to JPY 256.2 bn (up JPY 28..11 bn)bn)

Results for 1H FY 3/2007Results for 1H FY 3/2007
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532
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1H FY3/2006

Inpact of transferred Japan
business

(Like-for-like basis)

Volume effect

Unit price and 
product mix effect

Forex impact

Others

1H FY3/2007

International Tobacco BusinessInternational Tobacco Business -- EBITDAEBITDA (before royalty payment to JT)(before royalty payment to JT)

LikeLike--forfor--like basis: From US$ 469 mil to US$ 532 mil (up 13.5%)like basis: From US$ 469 mil to US$ 532 mil (up 13.5%)

(US$ mil)

Forex impact between 
US$ and each local currency

(Reference) Industry segment information basis(Reference) Industry segment information basis
International Tobacco Business International Tobacco Business –– EBITDA:  EBITDA:  FromFrom JPY 47.6 bn to JPY 54.7 bn (up JPY 7.1 bn)JPY 47.6 bn to JPY 54.7 bn (up JPY 7.1 bn)

Results for 1H FY 3/2007Results for 1H FY 3/2007

24
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-0.6

25.4

21.5 22.0 22.5 23.0 23.5 24.0 24.5 25.0 25.5

1H FY 3/2006

Trii Pharmaceutical
Co. Ltd (non-
consolidated)

Royalty income, etc.

1H FY 3/2007

Pharmaceutical Business Pharmaceutical Business –– Net salesNet sales

Results for 1H FY 3/2007Results for 1H FY 3/2007

(JPY bn)
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-3.9

-1.1

-1.7

-1.0

0.0

-4.0 -3.5 -3.0 -2.5 -2.0 -1.5 -1.0 -0.5 0.0

1H FY 3/2006

R&D expenses
(non-consolidated)

Operating income of
Torii Pharmaceutical Co. Ltd.

(non-consolidated)

Royalty income, etc

1H FY 3/2007

Pharmaceutical Business Pharmaceutical Business -- EBITDAEBITDA

Results for 1H FY 3/2007Results for 1H FY 3/2007

(JPY bn)
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+0.0
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+1.7

141.0
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1H FY  3/2006

Beverages  (V M sales )

Beverages  (general sales )

Frozen processed foods

Bakery

C hilled processed foods

Seasonings

O thers

1H FY  3/2007

Foods Business Foods Business –– Net salesNet sales

Results for 1H FY 3/2007Results for 1H FY 3/2007

(JPY bn)
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+0.2
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3.1

0.0 1.0 2.0 3.0 4.0 5.0

1H FY 3/2006

Marginal profit of
Bevarage business

Fixed cost of
Beverage business

Marginal profit of
Processed foods business

Fixed cost of
Processed foods business

Overhead costs

1H FY 3/2007

Foods Business Foods Business –– Operating incomeOperating income

Results for 1H FY 3/2007Results for 1H FY 3/2007

(JPY bn)

28

122.6

+2.7

+18.8

101.0

80 90 100 110 120 130

1H FY 3/2006

Recurring profit

Extraordinary
profit/loss,

income tax, etc.

1H FY 3/2007177.2

+6.3

+12.5

158.3

140 150 160 170 180

1H FY 3/2006

Operating
income

Non-operating
income/loss

1H FY 3/2007

Recurring profit Recurring profit Net incomeNet income

Positive factorsPositive factors：：
-Improvement of Profit/loss on foreign 
exchange (6.3bn)
-Increase of interest income (2.2bn)
Negative factorsNegative factors：：
-Increase of financial support for 
domestic tobacco growers (2.8bn)

Positive factors:Positive factors:
-Decrease of loss on sale of property, plant and equipment (21.2bn)
-Decrease of business restructuring costs (6.4bn) etc.
Negative factors:Negative factors:
-Increase of income tax, etc. (16.9bn)
-Decrease of gain on sale of property, plant and equipment (6.2bn)
-Increase of introduction costs for vending machines with adult 
identification functions (1.5bn) etc.

Results for 1H FY 3/2007Results for 1H FY 3/2007

(JPY bn)(JPY bn)
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Summary of Consolidated B/S as of Sep. 30, 2006Summary of Consolidated B/S as of Sep. 30, 2006
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as of Sep. 30,
2006

Current Assets
Fixed Assets

33,,037037..33
33,262.7,262.7

ASSETSASSETS Compared to those as of Mar. 31, 2006Compared to those as of Mar. 31, 2006 (Main factor)Main factor)

Current Assets Current Assets –– up JPY 269.6 bnup JPY 269.6 bn
◆◆ Cash and cash equivalents* (business Cash and cash equivalents* (business 

operation): operation): up JPY up JPY 240240..99 bnbn
**Cash and cash equivalents = cash and deposits + marketableCash and cash equivalents = cash and deposits + marketable
securities + securities purchased under repurchase agreementssecurities + securities purchased under repurchase agreements

◆◆ Operating receivables* (business operation):Operating receivables* (business operation):
up JPY up JPY 2323..00 bnbn

**Operating receivables = Trade notes and accounts receivableOperating receivables = Trade notes and accounts receivable

Fixed Assets Fixed Assets –– down JPY down JPY 4444..22 bnbn
◆◆ Increased by capital expenditure:Increased by capital expenditure:

JPY JPY 4444..66 bnbn
◆◆ Decreased by depreciation and amortization*:Decreased by depreciation and amortization*:

JPY JPY 6464..44 bnbn
**Depreciation and amortization = depreciation of tangible fixed Depreciation and amortization = depreciation of tangible fixed 
assets + amortization of intangible fixed assets, longassets + amortization of intangible fixed assets, long--term prepaid term prepaid 
expenses and goodwillexpenses and goodwill

(JPY bn)

30

1,820.0 1,913.8

1,217.3
1,348.9
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as of Mar. 31, 2006 as of Sep. 30, 2006

Total Liabilities

Total Net Assets

33,,037037..33
33,262.7,262.7

LIABILITIESLIABILITIES Compared to those as of Mar. 31, 2006Compared to those as of Mar. 31, 2006 (Main factor)Main factor)

Total Liabilities Total Liabilities –– up JPY up JPY 131131..55 bnbn
◆◆ InterestInterest--bearing debt* (increase of shortbearing debt* (increase of short--term term 

bank loans):bank loans): up JPY up JPY 77..77 bnbn
**InterestInterest--bearing debt= shortbearing debt= short--term bank loans + bonds + term bank loans + bonds + 
longlong--term bank loansterm bank loans

◆◆ Tobacco excise taxes payable* (payment deferral Tobacco excise taxes payable* (payment deferral 
for calendar date):for calendar date): up JPY up JPY 173173..88 bnbn
**Tobacco excise taxes payable= national tobacco excise taxes payaTobacco excise taxes payable= national tobacco excise taxes payable ble 
+ national special tobacco excise taxes payable + local tobacco+ national special tobacco excise taxes payable + local tobacco
excise taxes payableexcise taxes payable

◆◆ Other payable*(payment for retirement Other payable*(payment for retirement 
allowance):allowance): down JPY down JPY 6565..33 bnbn
**Other payable= other payable (current liabilities) Other payable= other payable (current liabilities) ++
nonnon--current other liabilitiescurrent other liabilities

Total Net Assets Total Net Assets –– up JPY up JPY 9393..77 bnbn
◆◆ Retained earnings:Retained earnings: up JPY up JPY 105105..22 bnbn
◆◆ Minority interests:Minority interests: up JPY up JPY 55..44 bnbn

üü Ratio of equity capital: Ratio of equity capital: 58.058.0% % --> > 56.756.7%%

Summary of Consolidated B/S as of Sep. 30, 2006Summary of Consolidated B/S as of Sep. 30, 2006

(JPY bn)



16

31

Domestic Tobacco Business Domestic Tobacco Business –– Net salesNet sales incl. tobacco excise taxincl. tobacco excise tax

2,244.5 2,211.0

1,160.7 1,219.0
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FY 3/2006 FY 3/2007 Forecast

[Positive factors]

-Increase in imported tobacco

from JPY 1,160.7 bn to JPY 1,219.0 bn

(up JPY 58.2bn)

-Increase in unit price of JT products by tax hike

[Negative factors]

-Decrease in Marlboro sales volume (3.3 bn 
cigarettes）

-Decrease in JT sales volume (10.1 bn cigarettes)

(Total: 189.4 bn cigarettes -> 176.0 bn 
cigarettes, down 13.4 bn cigarettes)

*On the consolidated basis, net sales of domestic tobacco business includes imported tobacco sales, which are 
handled by TS Network, JT’s subsidiary.

3,405.2 3,430.0

Imported tobacco*

JT Domestic

Forecast for FY 3/2007Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn)
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Domestic tobacco business Domestic tobacco business -- EBITDA / Operating incomeEBITDA / Operating income
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FY 3/2006 FY 3/2007 Forecast

EBITDA Operating income

[Positive factors]

-Increase in unit price (JPY 25.0 bn)

-Improvement of leaf tobacco reappraisal 
profit/loss (JPY 16.7 bn)

-Cost reduction (JPY 2.5 bn)

[Negative factors]

-Decrease in Marlboro sales volume (3.3 bn 
cigarettes, approx. JPY 6.7 bn)

-Decrease in JT sales volume (10.1 bn cigarettes, 
approx. JPY 30.0 bn)

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn)
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FY3/2006 FY3/2007 Forecast

Forecast for FY 3/2007Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

International Tobacco BusinessInternational Tobacco Business –– Net sales Net sales incl.incl. tobacco excise taxtobacco excise tax

(JPY bn)

((Reference)Reference)
◆◆ JPY/US$ foreign exchange rate: from US$1=JPY 110.26 to US$1=JPY JPY/US$ foreign exchange rate: from US$1=JPY 110.26 to US$1=JPY 116.00 (down116.00 (down JPY 5.74)JPY 5.74)

[Positive factors]

-Balanced top-line growth in mature and emerging 
markets

34

International Tobacco Business International Tobacco Business -- EBITDAEBITDA before royalty payment to JTbefore royalty payment to JT

(JPY bn)

((Reference) Industry segment information baseReference) Industry segment information base
International Tobacco Business International Tobacco Business –– EBITDA: from JPY 94.0 bn to JPY 10EBITDA: from JPY 94.0 bn to JPY 1099.0 bn (up JPY 1.0 bn (up JPY 144.9 bn).9 bn)
International Tobacco Business International Tobacco Business –– Operating income: from JPY 71.0 bn to JPY 7Operating income: from JPY 71.0 bn to JPY 788.0 bn (up JPY .0 bn (up JPY 66.9 bn).9 bn)

◆◆ JPY/US$ foreign exchange rate: from US$1=JPY 110.26 to US$1=JPY JPY/US$ foreign exchange rate: from US$1=JPY 110.26 to US$1=JPY 116.00 (down JPY 5.74)116.00 (down JPY 5.74)
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FY3/2006 FY3/2007 Forecast

[Positive factors]

- Top-line growth in core markets sustained by GFB 
and brand portfolio enhancement 

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year
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Pharmaceutical Business Pharmaceutical Business –– Net salesNet sales

[Positive factors]

-FY3/2007: One-time revenue from licensing-out of 
new compound to GlaxoSmithKline Inc.

[Negative factors]

-FY 3/2006: One-time revenue from licensing-out 
of JTK-303 to Gilead Sciences Inc (US$ 15 mil)

-Decrease in Viracept royalty

-Decrease in net sales of Trii Pharmaceutical Co. 
Ltd. (JPY 1.0 bn)

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn)

36

Pharmaceutical Business Pharmaceutical Business -- EBITDA / Operating incomeEBITDA / Operating income
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EBITDA Operating income

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

[Positive factors]

-FY3/2007: One-time revenue from licensing-out of 
new compound to GlaxoSmithKline Inc.

[Negative factors]

-FY 3/2006: One-time revenue from licensing-out 
of JTK-303 to Gilead Sciences Inc (US$ 15 mil)

-Decrease in Viracept royalty

-Decrease in operating income of Trii 
Pharmaceutical Co. Ltd. (from JPY 7.6 bn to JPY 
5.0 bn, down JPY 2.6 bn)

-Increase in R&D expenses (non-consolidated)

(JPY bn)
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FY 3/2006 FY 3/2007 Forecast

Foods Business Foods Business –– Net salesNet sales

[Positive factors]

-Steady expansion of vending machine sales 
channels in Beverage business

-Developing and launching new products by 
thoroughly pursuing differentiation in frozen 
processed foods business

-Expansion in chilled processed foods business

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn)
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Foods Business Foods Business -- EBITDA / Operating incomeEBITDA / Operating income
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EBITDA Operating income

[Positive factors]

-Increase in beverage sales through vending 
machine channels

-Increase in frozen processed foods and chilled 
processed foods business

-Cost savings and efficiency enhancement across 
business

Forecast for FY 3/2007Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn)
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39

206.0

-7.6

+12.1

201.5

195 200 205 210 215

FY 3/2006

Recurring profit

Extraordinary
profit/loss,

income tax, etc.

FY 3/2007
Forecast310.0

+11.2

+1.0

297.8

290 295 300 305 310

FY 3/2006

Operating
income

Non-operating
income/loss

FY 3/2007
Forecast

Recurring profitRecurring profit Net incomeNet income

Positive factors:Positive factors:
-Improvement of profit/loss on foreign 
exchange
-Increase of interest income
Negative factors:Negative factors:
-Increase of financial support for domestic 
tobacco growers

Positive factors:Positive factors:
-Decrease of loss on sale of property, plant and equipment
-Decrease of impairment loss
-Decrease of business restructuring costs            etc.
Negative factors:Negative factors:
-Increase of introduction costs for vending machines with adult 
identification functions (approx. JPY 7.0 bn)
-Decrease of gain on sale of property, plant and equipment
-Increase of income tax, etc.                 etc.

Forecast for FY 3/2007 Forecast for FY 3/2007 compared to results of the previous fiscal yearcompared to results of the previous fiscal year

(JPY bn) (JPY bn)


