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Consolidated Eleven-Year Financial Summary

Japan Tobacco Inc. and Consolidated Subsidiaries / Years ended March 31

1999 2000 2001 2002

For the year:
Net sales ¥3,876,528 ¥4,371,250 ¥4,501,701 ¥4,544175
Tobacco 3,616,706 4,024,487 4,140,270 4,178,034
Domestic — — — —
International — — — —
Pharmaceutical 23,751 67,790 66,414 61,868
Food 150,742 195,026 210,332 221,197
Others 85,329 83,947 84,685 83,076
Taxation — — — —
Net sales excluding excise taxes — — — —
Net sales excluding excise taxes, distribution business — — — —
EBITDA (Note 2) ¥ — ¥ 315,132 ¥ 312,045 ¥ 334,119
Tobacco — 299,477 296,318 320,969
Domestic — — — —
International — — — —
Pharmaceutical — (790) (3,105) (8,519)
Food — (490) (2,660) 2,259
Others — 16,093 20,033 19,617
Elimination/Corporate — 842 1,459 (207)
Depreciation and Amortization (Note 2) — 161,160 172,080 170,314
Operating income ¥ 168,899 ¥ 153,972 ¥ 189,965 ¥ 163,805
Tobacco 193,855 181,520 165,923 192,114
Domestic — — — —
International — — — —
Pharmaceutical (12,631) (11,482) (12,827) (18,985)
Food (8,663) (14,582) (17,362) (11,860)
Others (2,619) (1,764) 3,428 1,797
Elimination/Corporate (1,043) 280 803 739
Net income (loss) 74,633 50,792 43,687 36,850

For the year:
Net cash provided by operating activities ¥ — ¥ 288,271 ¥ 393,958 ¥ 89,727
Net cash provided by (used in) investing activities — (899,139) (90,477) (40,472)
Net cash used in financing activities — 472,593 (76,990) (124,838)
Free cash flow (Note 3) — (786,499) 307,311 31,413

At year-end:
Net property, plant and equipment ¥ 675,883 ¥ 770,639 ¥ 757,311 ¥ 743,712
Total assets 2,228,566 3,095,298 3,188,230 3,063,077
Interest bearing debt (Note 4) 123,345 660,525 606,089 511,738
Liabilities 781,463 1,515,539 1,618,877 1,400,384
Total equity 1,415,996 1,526,583 1,513,846 1,613,105

Ratios:

Return on equity (ROE) 5.4% 3.5% 2.9% 2.4%
Return on assets (ROA) — — — 5.4%
Operating income margin 4.4% 3.5% 3.1% 3.6%
Total assets turnover 1.81 1.64 1.43 1.45
Equity ratio 63.5% 49.3% 47.5% 52.7%
Debt/Equity ratio (times) 0.09 0.43 0.40 0.32
Current ratio 275.0% 198.2% 169.7% 196.3%
Fixed assets/Long-term capital ratio 49.5% 72.5% 78.1% 74.9%

Notes: 1. Figures stated in U.S. dollars in this report are translated solely for convenience at the rate of ¥98.23 per $1, the rate of exchange as of March 31, 2009.

2. EBITDA = operating income + depreciation and amortization
Depreciation and amortization = depreciation of tangible fixed assets + amortization of intangible fixed assets + amortization of long-term prepaid expenses +
amortization of goodwill

3. FCF = (cash flow from operating activities + cash flow from investing activities) excluding the following items:
From “cash flow from operating activities”: Dividends received / interest received and its tax effect / interest paid and its tax effect
From “cash flow from investing activities”: Cash outflow from purchase of marketable securities / proceeds from sales of marketable securities /
cash outflow from purchases of investment securities / proceeds from sales of investment securities / others (but not business-related investment securities,
which are included in the investment securities item)

4. Interest-bearing Debt includes lease obligation from FY 2009



Millions of

U.S. dollars
Millions of yen (Note 1)
2003 2004 2005 2006 2007 2008 2009 2009
¥4,492,264 ¥4,625,151 ¥4,664,514 ¥4,637,657 ¥4,769,387 ¥ 6,409,727 ¥6,832,307 $69,554
4,134,466 4,236,920 — — — — — —
— — 3,491,488 3,405,281 3,416,274 3,362,398 3,200,494 32,581
— — 792,705 881,188 999,658 2,639,969 3,118,319 31,745
53,927 51,242 57,676 49,257 45,452 49,064 56,758 578
232,404 250,138 265,380 278,378 286,554 336,420 435,966 4,439
71,467 86,851 57,265 23,553 21,449 21,876 20,770 211
— 2,605,343 2,650,586 2,628,878 2,718,358 3,822,331 4,005,123 40,773
— 2,019,807 2,013,927 2,008,780 2,051,029 2,687,396 2,827,184 28,781
— — 1,684,404 1,596,151 1,633,186 2,068,368 2,295,117 23,365
¥ 337,296 ¥ 373,435 ¥ 400,115 ¥ 433,391 ¥ 464,634 ¥ 602,096 ¥ 646,217 $ 6,579
321,419 343,163 — — — — —_ —_
— — 296,031 305,753 326,470 306,726 272,280 2,772
— — 65,462 94,093 112,668 270,757 337,968 3,441
(5,110) (4,4206) 5474 (1,803) (8,197) (6,269) 4,890 50
546 3,300 7,931 11,869 12,018 8,353 17,030 173
19,674 30,674 26,810 22,140 21,5686 22,055 13,150 134
767 724 (1,593) 1,339 89 474 899 9
148,333 139,401 126,744 126,445 132,643 171,642 282,411 2,875
¥ 188,963 ¥ 234,034 ¥ 273,371 ¥ 306,946 ¥ 331,991 ¥ 430,554 ¥ 363,806 $ 3,703
213,342 238,409 — — — — —_ —
— — 215,833 220,095 245,388 222,348 188,259 1,917
— — 44,458 71,031 81,085 205,360 174,772 1,779
(13,855) (12,840) 1,855 (5,057) (11,207) (9,644) 1,020 10
(13,168) (4,851) 1,948 6,325 6,705 667 (11,451) (117)
932 11,976 10,427 8,673 9,331 10,448 9,695 99
1,712 1,340 (1,150) 5,879 689 1,375 1,511 15
75,302 (7,603) 62,584 201,542 210,772 238,702 123,400 1,256
¥ 258,057 ¥ 334,501 ¥ 250,840 ¥ 150,343 ¥ 435,958 ¥ 145,030 ¥ 275,271 $ 2,802
(74,877) (228,620) 176,914 (26,358) (149,692)  (1,668,635) (65,008) (662)
(111,968) (109,335) (202,196) (48,135) (32,635) 519,001 (217,470) (2,214)
170,372 269,174 269,459 145,590 223,007 (1,493,717) 240,199 2,445
¥ 733,314 ¥ 708,221 ¥ 639,655 ¥ 596,544 ¥ 600,436 ¥ 763,332 ¥ 668,743 $ 6,808
2,957,665 3,029,084 2,982,056 3,037,379 3,364,663 5,087,214 3,879,803 39,497
424,499 381,203 230,716 216,608 219,269 1,389,296 996,079 10,140
1,283,939 1,467,322 1,430,256 1,217,306 1,340,047 2,932,585 2,255,515 22,962
1,622,654 1,507,937 1,498,204 1,762,512 2,024,616 2,154,629 1,624,288 16,536
4.7% (0.5%) 4.2% 12.4% 11.3% 11.8% 6.8%
6.4% 7.9% 9.2% 10.4% 10.7% 10.5% 8.4%
4.2% 5.1% 5.9% 6.6% 7.0% 6.7% 5.3%
1.49 1.55 1.55 1.54 1.49 1.52 1.52
54.9% 49.8% 50.2% 58.0% 58.3% 40.8% 40.0%
0.26 0.25 0.156 0.12 0.11 0.67 0.64
226.4% 195.3% 202.7% 256.7% 226.4% 96.1% 100.2%
69.7% 69.9% 67.6% 60.7% 61.3% 103.4% 102.5%




Management’s Discussion and

Analysis of Financial Condition and Business Results

The following discussion of our financial conditions and business
results should be read in reference to our consolidated financial
statements prepared in accordance with Japanese Generally
Accepted Accounting Principles (“Japanese GAAP”) and other
information included in other sections of this annual report. This

Japan Tobacco Inc. (“JT”) is a joint stock corporation (kabushiki
kaisha) incorporated under the corporate law of Japan (the “Corpo-
rate Law”) pursuant to the Japan Tobacco Inc. Law (the “JT Law”).
JT is primarily engaged in the manufacture and sale of tobacco
products in the domestic and international markets, as one of the
largest producers of tobacco products in the world. The total sales
of cigarettes of JT and its consolidated subsidiaries (the “JT Group”
or “Group”) in the fiscal year ended March 31, 2009, excluding
tobacco products purchased from overseas tobacco manufacturers
and sold to retail stores through its subsidiary, TS Network Co., Ltd.
(“TS Network”), was 615.8 billion cigarettes (159.9 billion cigarettes
in the domestic market; 3.6 billion cigarettes in the domestic duty-free
market and the markets in China, Hong Kong and Macau, which are
covered by JT’s China Division; and 452.3 billion cigarettes in other
overseas markets).

In the domestic tobacco market, JT manufactures and sells its
tobacco products to retail stores all over the country in accordance
with the Tobacco Business Law. This law provides that (1) JT shall
be the sole manufacturer of tobacco products in Japan and (2) the
maximum wholesale price of each tobacco product manufactured
and sold and the retail price of each product sold in Japan, as well
as any changes in these prices, shall be subject to approval by the
Minister of Finance. The products are transported from its factories
to its distribution bases by its subsidiary, JT Logistics Co., Ltd., and
then distributed to retail stores through TS Network. TS Network also
acts as the wholesaler of foreign tobacco manufacturers, purchasing
and selling their products to retail stores in the domestic market.

JT greatly expanded its international tobacco business through
the acquisition of the non-U.S. tobacco operations of RJR Nabisco,
Inc. (“RJR Nabisco”) on May 12, 1999. JT paid $5.0 billion for the
non-U.S. tobacco operations of RJR Nabisco, which resulted in
$3.5 billion of goodwill. JT also acquired non-U.S. tobacco-related
trademarks and intellectual properties for $2.7 billion and other
assets for $0.1 billion. The acquisition, worth a total of $7.8 billion,
was financed by a syndicated loan of $5.0 billion and $2.8 billion in
cash. The syndicated loan was later refinanced through domestic
and foreign bond issues and long-term loans from banks and
insurance companies. JT repaid in full the long-term loans from
banks and insurance companies, and redeemed the foreign bonds
by July 2004. We are due to redeem the domestic bonds in June

discussion and analysis contains forward-looking statements that
involve risks, uncertainties and assumptions. Actual results may differ
materially from those estimated in these statements as a result of a
number of factors, including, but not limited to, those described in
“Major Risks of Businesses” (See Page 39).

2009. As a result of this acquisition, JT obtained increased access
to overseas markets, especially in Europe and Russia, and the rights
in almost all countries outside the United States to internationally
recognized trademarks such as Winston, Camel and Salem. Since
this acquisition, JT’s international tobacco business—of which JT
International (JTI) constitutes the core—has consistently maintained
strong growth.

On April 18, 2007 we completed the procedures for the acquisition
of Gallaher Group Plc to make it a wholly owned subsidiary of JT. The
acquisition price was approximately £7.50 billion (approximately
¥1,720 billion at the exchange rate effective at the time), and the total
acquisition price including the assumption of net interest-bearing debt
was approximately £9.44 billion (approximately ¥2,180 billion at the
exchange rate effective at the time). This acquisition resulted in
goodwill of US$15.1 billion. Of the total value, approximately ¥820
billion was covered by our own funds, ¥450 billion by a loan from
Mizuho Bank, Ltd, and £1.9 billion (approximately ¥450 billion at the
exchange rate effective at the time) by a syndicated loan arranged by
Merrill Lynch. Of the funds borrowed from Mizuho Bank, the JT Group
repaid a total of ¥150 billion in May and July 2007 out of its own funds
and refinanced ¥300 billion through new loans totaling ¥150 billion
from other domestic banks and through the issuance of domestic
bonds totaling ¥150 billion. It repaid the syndicated loan of £1.9 billion
with its own cash, and funds borrowed under a new credit line
established abroad. As for the domestic bonds, the JT Group is due
to redeem ¥50 billion in July 2010, ¥40 billion in July 2011 and ¥60
billion in July 2012.

With the acquisition of Gallaher, we have further strengthened our
position as the world’s third largest tobacco company. In addition to
our strong business foundation in Asia, JT now has an increasing
presence in Europe and the CIS region. We aim to maintain sustain-
able growth as a major tobacco company on the strength of our
geographically well-balanced operations and our ample growth
potential. JT's international tobacco business aims to enhance its role
as the driver of the JT Group’s profit growth by achieving top-line
growth. As we proceed with the integration with Gallaher, we continue
to gain both top-line synergies and cost saving synergies. We count
eight brands among our list of global flagship brands (“GFB”):
Winston, Camel, Mild Seven, Benson & Hedges, Silk Cut, LD,
Sobranie and Glamour. We intend to actively explore opportunities



for top-line growth on the strength of these GFB, which form the core
of our brand portfolio.

In addition to the tobacco business, the JT Group has been
actively engaged in its food and pharmaceutical businesses in order
to diversify its source of future profits and cash flow.

In its pharmaceutical business, the JT Group focuses on the
research and development of prescription drugs. In the domestic
market, Torii Pharmaceutical Co., Ltd., in which JT acquired a stake
of 53.5% for approximately ¥42 billion in December 1998, manufac-
tures and sells prescription drugs through its extensive marketing
network. In the overseas market, JT derives revenue principally from
royalties on the licensing of its successful anti-HIV drug.

In its food business, the JT Group principally manufactures and
sells beverages, processed foods and seasonings in the domestic
market. JT’s presence in the beverage market was substantially
expanded through the acquisition of a majority stake in Unimat Cor-
poration, a nationwide operator of soft drink vending machines that
was later renamed Japan Beverage Inc., for approximately ¥29 billion
in a two-stage deal implemented in April and September 1998. In
addition, JT acquired the food business of Asahi Kasei Corporation
for approximately ¥24 billion in July 1999. In January 2008 the JT
Group made Katokichi Co. a subsidiary by acquiring additional shares

Overview

Our net sales totaled ¥6,832.3 billion for the year ended March 31,
2009, compared with ¥6,409.7 billion for the year ended March 31,
2008. The domestic and international tobacco businesses accounted
for 46.8% and 45.6%, respectively, of our net sales in the year ended
March 31, 2009, compared with 52.5% and 41.2% in the year ended
March 31, 2008. In recent years, net sales for our international
tobacco business have become an increasingly important component
of our total net sales.

in the company for approximately ¥102 billion, increasing its equity
stake in Katokichi Co. from 5% to approximately 94%. Following the
acquisition of all voting rights of Katokichi Co. on April 18, 2008, the
JT Group concentrated its processed food operations, including
frozen food operations and seasonings operations, at the Katokichi
Group beginning on July 1, 2008. Through this realignment, the
Katokichi Group will consolidate its foundation as a unique food
manufacturer on the strength of its processed food business—
including the frozen food business, which boasts Japan’s leading
scale—and its superior technology for the production of seasonings.

Under the JT Law, JT must obtain approval from the Minister of
Finance with regard to certain matters, such as (1) the issuance of
new shares (as well as subscription rights for new shares and bonds
with subscription rights for new shares) and (2) resolutions adopted
at shareholder meetings for any amendments to the Articles of
Incorporation and appropriation of retained earnings. Pursuant to the
JT Law, the Japanese government is required to hold one-half or
more of the JT shares that were issued upon the company’s establish-
ment in 1985, as adjusted for any subsequent stock split or consoli-
dation of shares. The amended JT Law allows JT to issue new shares
to the extent that the number of shares held by the government
remains at more than one-third of the outstanding shares.

Our operating income totaled ¥363.8 billion for the year ended
March 31, 2009, compared with ¥430.6 billion for the year ended
March 31, 2008. Although our food business has generated operat-
ing income since the year ended March 31, 2005, it posted an
operating loss in the year ended March 31, 2009. Our pharmaceuti-
cal business has posted operating losses every year since the year
ended March 31, 1998, when we started to disclose segment-by-
segment information, with the exception of the year ended March
31, 2005 and the year ended March 31, 2009. As a result, we derive
almost all of our operating income from our tobacco business.




Results by Industry Segment

Table of Results by Industry Segment

Millions of

Millions of yen U.S. dollars

For years ended March 31 2007 2008 2009 2009
Net sales ¥4,769,387 ¥6,409,727 ¥6,832,307 $69,554

Tobacco Business

Domestic 3,416,274 3,362,398 3,200,494 32,581
International 999,658 2,639,969 3,118,319 31,745
Pharmaceutical Business 45,452 49,064 56,758 578
Food Business 286,554 336,420 435,966 4,439
Other Business 21,449 21,876 20,770 211
Millions of

Millions of yen U.S. dollars

2007 2008 2009 2009

Operating income ¥331,991 ¥430,554 ¥363,806 $3,703

Tobacco Business

Domestic 245,388 222,348 188,259 1,917
International 81,085 205,360 174,772 1,779
Pharmaceutical Business (11,207) (9,644) 1,020 10

Food Business 6,705 667 (11,451) 117)
Other Business 9,331 10,448 9,695 99
Elimination/Corporate 689 1,375 1,511 15

Domestic Tobacco: Net sales for our domestic tobacco business
totaled ¥3,200.5 billion in the year ended March 31, 2009, com-
pared with ¥3,362.4 billion in the year ended March 31, 2008.
Although these sales figures include sales of tobacco products
manufactured by foreign tobacco companies and sold by us in
Japan, our profit margins on such products are significantly lower
than those on our own products, since our role in their sales is
limited to distribution.

International Tobacco: Net sales for our international tobacco
business totaled ¥3,118.3 billion in the year ended March 31, 2009,
compared with ¥2,640.0 billion in the year ended March 31, 2008.
International tobacco sales include overseas sales of products manu-
factured by our overseas subsidiaries and sales of tobacco products
manufactured in Japan and exported to foreign countries.

Pharmaceutical: Our pharmaceutical business accounted for approxi-
mately 0.8% of our net sales in the year ended March 31, 2009,
unchanged from the year ended March 31, 2008. The pharmaceutical
business recorded an operating profit of ¥1.0 billion in the business
year ended March 31, 2009, compared with an operating loss of ¥9.6
billion in the year ended March 31, 2008, due to an upfront payment

for the licensing of anti-osteoporosis compound JTT-305, and a
milestone revenue associated with progress in the development of the
JTT-705 compound for the treatment of dyslipidemia. We expect the
pharmaceutical business to remain unprofitable for at least the next
few years.

Food: Our food business accounted for approximately 6.4% of our
net sales in the year ended March 31, 2009, compared with 5.2% in
the year ended March 31, 2008. It posted an operating loss of ¥11.5
billion in the year ended March 31, 2009, compared with an operating
income of ¥0.7 billion in the year ended March 31, 2008.

Other: Our “other business” segment accounted for approximately
0.3% of our net sales in the year ended March 31, 2009, unchanged
from the year ended March 31, 2008. Net sales in this segment have
been gradually decreasing in recent years. Operating income gener-
ated by this segment totaled ¥9.7 billion in the year ended March 31,
2009, compared with ¥10.4 billion in the year ended March 31, 2008.
Currently, we have no plans to expand our “other business” segment.
Therefore, we expect sales in this segment to decrease gradually as
we review operations.



Results by Geographic Segment

We divide our operations into three geographic segments based on
the business territories of the JT Group’s main business entities:
Japan, Western Europe (including Switzerland, France and Germany)
and other regions. Our “other regions” segment comprises primarily

Table of Results by Geographic Segment

Asia (excluding Japan but including China, Hong Kong and Macau),
Canada, Russia and the other Commonwealth of Independent
States nations, the Middle East and Africa.

Millions of

Millions of yen U.S. dollars

For years ended March 31 2007 2008 2009 2009
Net sales ¥4,769,387 ¥6,409,727 ¥6,832,307 $69,554
Japan 3,718,450 3,711,763 3,672,004 37,381
Western Europe 353,831 1,678,770 2,038,028 20,748
Other 697,106 1,019,194 1,122,275 11,425
Millions of

Millions of yen U.S. dollars

2007 2008 2009 2009

Operating income (loss) ¥331,991 ¥430,554 ¥363,806 $3,703
Japan 248,482 222,340 186,439 1,898

Western Europe (18,810) 55,936 (24,188) (246)
Other 101,552 151,398 199,633 2,032
Elimination/Corporate 767 880 1,922 19

Japan: Net sales in Japan in the year ended March 31, 2009 declined
by ¥39.8 billion, or 1.1%, from the previous year to ¥3,672.0 billion
as a result of a decrease in the sales volume for the domestic tobacco
business. Operating income in the year ended March 31, 2009
dropped by ¥35.9 billion, or 16.1%, from the previous year to ¥186.4
billion because of the reduced sales volume for the domestic tobacco
business and the inclusion of the full-year cost of the amortization of
the goodwill of the Katokichi Group.

Net sales in Japan in the year ended March 31, 2008 decreased
by ¥6.7 billion, or 0.2%, from the previous year to ¥3,711.8 billion,
as a decline in the sales volume outweighed the positive effects of a
rise in unit sales prices based on the revision of retail prices. Operating
income in the year ended March 31, 2008 dropped by ¥26.1 billion,
or 10.5%, from the previous year to ¥222.3 billion. This was primarily
due to increases in sales promotion expenses and raw materials
costs, as well as the decline in the sales volume.

Western Europe: Net sales in Western Europe in the year ended
March 31, 2009 grew by ¥359.3 billion, or 21.4% from the previous
year to ¥2,038.0 billion as a result of the inclusion of the full-year
results of Gallaher, which has a large market share in the United
Kingdom and Ireland, where cigarette prices are high. Operating

losses in the year ended March 31, 2009 totaled ¥24.1 billion, a
deterioration of ¥80.1 billion from the previous year, because of the
cost of goodwill amortization.

Net sales in Western Europe in the year ended March 31, 2008
increased by ¥1,324.9 billion, or 374.5%, from the previous year
to ¥1,678.8 billion, mainly due to the acquisition of Gallaher, which
has a large market share in the United Kingdom, Ireland, etc.
Operating income in the year ended March 31, 2008 totaled ¥55.9
billion, an improvement of ¥74.7 billion from the previous year’s loss
of ¥18.8 billion.

Other Regions: Net sales in other regions in the year ended March
31, 2009 grew by ¥103.1 billion, or 10.1%, from the previous year to
¥1,122.3 billion as a result of an increase in international sales by JT
International, particularly in countries such as Russia and Turkey.
Operating income in the year ended March 31, 2009 increased by
¥48.2 billion, or 31.9% from the previous year to ¥199.6 billion.

Net sales in other regions in the year ended March 31, 2008
increased by ¥322.1 billion, or 46.2%, from the previous year to
¥1,019.2 billion. This was primarily due to the acquisition of Gallaher.

Operating income in the year ended March 31, 2008 increased
by ¥49.8 billion, or 49.1%, from the previous year to ¥151.4 billion.




Outlook of Results for the Year Ending March 31, 2010

It is too early to forecast business results for the fiscal year ending
March 31, 2010. Based on current trends and other factors that we
are aware of at this point, we expect a decline in both net sales and
profits. We expect that net sales will drop because a decline in the
sales volume for the domestic tobacco business due to overall ciga-
rette demand in Japan and a negative foreign exchange impact will
outweigh a sales increase for the international tobacco business
resulting mainly from strong demand for GFB.

Meanwhile, we expect our operating income to decline as an
increase in raw materials costs due to a rise in leaf tobacco prices
and other negative factors more than offset a decrease in the
amortization cost following the completion of the amortization of
some trademark rights.

Consolidated Business Results

Consolidated Income Statement

Although we expect our bottom line to benefit from a decrease
in interest payments following the repayments of interest-bearing
debts and the absence of the burden of introducing age verification
cigarette vending machines, which hurt the bottom line until the
previous year, our net income is projected to decline due to factors
such as a drop in profit from the sale of fixed assets, the cost of
rationalization related to the closure of domestic factories and the
decrease in operating income. Our actual operating results may differ
significantly from those described above as a result of a number of
factors including, but not limited to, those discussed in the “Major
Risks of Businesses.”

Millions of

Millions of yen U.S. dollars

For years ended March 31 2007 2008 2009 2009
Net sales ¥4,769,387 ¥6,409,727 ¥6,832,307 $69,554
Cost of sales 3,844,768 5,228,926 5,554,399 56,545
Gross profit 924,619 1,180,801 1,277,908 13,009
Selling, general and administrative expenses 592,628 750,247 914,102 9,306
Operating income 331,991 430,554 363,806 3,703
Other income (expenses), net 5,205 (57,940) (101,662) (1,035)
Income before income taxes and minority interests 337,196 372,614 262,144 2,668
Income taxes 121,405 128,379 134,973 1,374
Income before minority interests 215,791 244,235 127,171 1,294
Minority interests 5,019 5,633 3,771 38
Net income ¥ 210,772 ¥ 238,702 ¥ 123,400 $ 1,256

Year Ended March 31, 2009 Compared with Year Ended
March 31, 2008

Net Sales

Net sales for the year ended March 31, 2009 increased by ¥422.6
billion, or 6.6% from the previous year to ¥6,832.3 billion. The net
sales amounts indicated below represent the amounts excluding
inter-segment transactions.

e Domestic Tobacco Business

Net sales in our domestic tobacco business are comprised of
domestic sales (including duty-free sales) of tobacco products manu-
factured by the JT Group in and outside Japan, domestic sales of
products manufactured by foreign tobacco manufacturers and dis-
tributed by our subsidiaries as wholesalers and sales in the China,
Hong Kong and Macau markets, which are covered by JT’s China
Division. Net sales for our domestic tobacco business totaled

¥83,200.5 billion in the year ended March 31, 2009, a decrease of
¥161.9 billion, or 4.8%, from the previous year. The sales volume of
JT’s tobacco products in Japan decreased by 7.8 billion cigarettes,
or 4.7%, from the previous year to 159.9 billion cigarettes (see note).
The sales volume declined due to the continued decrease in total
cigarette demand caused by factors such as: the aging Japanese
population, growing consciousness of health risks associated with
smoking, tightened smoking regulations, and revision of retail prices
based on a hike in the tobacco excise tax implemented in July 2006.
Our market share increased by 0.2 percentage points compared with
the previous year, to 65.1%, marking the second consecutive year of
market share increase. Net sales (excluding excise tax) per 1,000
cigarettes remained unchanged from the previous year at ¥4,057.

Note: Our domestic sales volume includes 3.6 billion cigarettes sold in domestic

duty-free markets and in the China, Hong Kong and Macau markets, which
are covered by JT’s China Division.



Net sales for our international tobacco business totaled ¥3,118.3
billion, an increase of ¥478.4 billion, or 18.1%, from the previous year.
The sales volume of our international tobacco business increased by
66.7 billion cigarettes, or 17.3%, to 452.3 billion cigarettes, thanks
mainly to Winston’s sales growth in Russia, Turkey, Ukraine and
Spain; Camel’ sales growth in ltaly, Russia and Spain; Mild Seven’s
sales growth in Korea, Taiwan, Russia and Malaysia. The sales
volume of GFB grew 42.3 billion cigarettes, or 20.8%, to 245.5 billion
cigarettes. Sales denominated in foreign currencies are first converted
into dollar terms and then into yen terms based on the average
exchange rate for the relevant accounting period. Sales in dollar
terms increased due to an expansion in the sales volume of GFB as
well as the inclusion of the full-year results of Gallaher. However, sales
in yen terms increased despite negative effects from the yen’s
appreciation against the dollar.

The 12-month average exchange rate between the Japanese yen
and the U.S. dollar that was used for the conversion of sales for the
year ended March 31, 2009 was ¥103.48 to $1.00, compared with
¥117.85 to $1.00 for the year ended March 31, 2008.

Net sales for our pharmaceutical business increased by ¥7.7 billion,
or 15.7%, from the previous year to ¥56.8 billion in the year ended
March 31, 2009. A decrease in net sales for Torii Pharmaceutical was
more than offset by an upfront payment for the licensing of anti-
osteoporosis oral compound JTT-305 to Merck in September 2008
and a milestone revenue associated with progress in the develop-
ment of the JTT-705 compound for the treatment of dyslipidemia,
which was licensed to Roche in October 2004.

Net sales for our food business increased by ¥99.5 billion, or 29.6%,
from the previous year to ¥436.0 billion. Sales of beverage products
declined by ¥7.6 billion, or 3.9%, to ¥187.4 billion. Sales of processed
foods increased by ¥107.1 billion, or 75.7%, from the previous year
to ¥248.6 billion, as the consolidation of the Katokichi Group out-
weighed the impact of the frozen food products contamination, and
negative effects of unfavorable weather conditions and increased
competition in the beverages business as well as a slump in general

consumption caused by the recent severe economic downturn.

Cost of Sales

Cost of sales in the year ended March 31, 2009 increased by
¥325.5 billion, or 6.2%, from the previous year to ¥5,554.4 billion,
mainly as a result of the inclusion of the full-year results of Gallaher
and the Katokichi Group. This and other favorable factors were
partially offset by a decrease in the sales volume of the domestic
tobacco business.

Selling, General and Administrative Expenses

Selling, general and administrative expenses in the year ended March
31, 2009 increased by ¥163.9 billion, or 21.8%, from the previous
year to ¥914.1 billion. This was attributable to the inclusion of the
cost of the goodwill amortization related to the international tobacco
business following a revision of the accounting standards and the
inclusion of the full-year cost of the amortization of the goodwill of
the Katokichi Group as well as the inclusion of the full-year results of
Gallaher and the Katokichi Group.

Operating Income

As a result of the above factors, operating income in the year ended
March 31, 2009 declined by ¥66.7 billion, or 15.5%, from the previ-
ous year to ¥363.8 billion. Operating income by business segment

was as follows:

Operating income for our domestic tobacco business in the year
ended March 31, 2009 decreased by ¥34.1 billion, or 15.3%, from
the previous year to ¥188.3 bilion. The decrease was attributable
mainly to a decline in the sales volume and an increase in sales

promotion expenses.

Operating income for our international tobacco business in the year
ended March 31, 2009 declined by ¥30.6 billion, or 14.9%, from the
previous year to ¥174.8 billion, mainly due to the start of the goodwill
amortization following a revision of accounting standards. A rise in
the exchange rate of the Japanese yen against the U.S. dollar con-
tributed to the decrease in operating income in yen terms.

Our pharmaceutical business recorded an operating income of ¥1.0
billion in the year ended March 31, 2009, representing an improve-
ment of ¥10.7 billion in the operating balance from the previous year.
A decrease in net sales for Torii Pharmaceutical was more than offset
by an upfront payment for the licensing of anti-osteoporosis oral
compound JTT-305 to Merck in September 2008 and a milestone
revenue associated with progress in the development of the JTT-705
compound for the treatment of dyslipidemia, which was licensed to
Roche in October 2004.

Our food business posted an operating loss of ¥11.5 billion in the
year ended March 31, 2009, representing a deterioration of ¥12.1
billion in the operating balance compared with the previous year. This
was attributable to a rise in general expenses, an increase in raw
materials costs and the inclusion of the full-year cost of the amortiza-
tion of the goodwill of the Katokichi Group following the consolidation
of the group.



Operating income for our other businesses in the year ended March
31, 2009 decreased by ¥0.8 billion or 7.2% from the previous year
to ¥9.7 billion.

Other Expenses/Income (on a net basis)

We booked other expenses totaling ¥101.7 billion (on a net basis) in
the year ended March 31, 2009, an increase of ¥43.7 billion from the
previous year. This reflected the inclusion of full-year interest pay-
ments related to additional debts and corporate bonds associated
with the acquisition of Gallaher, a decline in profits from the sale of
fixed assets, losses related to the demolition of company-owned
residences for employees, expenses incurred by the international
tobacco business in relation to a revision of the business model in
the Philippines market and the cost of reorganizing the Katokichi
Group’s business operations.

Income before Income Taxes and Minority Interests

As a result of the above factors, income before income taxes and
minority interests in the year ended March 31, 2009 decreased by
¥110.5 billion, or 29.6%, from the previous year to ¥262.1 billion.

Income Taxes

Income taxes in the year ended March 31, 2009 increased by ¥6.6
billion, or 5.1%, from the previous year to ¥135.0 billion. The actual
effective tax rate in the year ended March 31, 2009 increased by 17.03
points to 51.49%, mainly due to the impact of the cost of the goodwiill
amortization that was not covered by the deferred tax accounting.

Income before Minority Interests

Income before minority interests in the year ended March 31,
2009 declined by ¥117.1 billion, or 47.9%, from the previous year
to ¥127.2 billion. Minority interests in the year ended March 31,
2009 decreased by ¥1.8 billion, or 31.8%, from the previous year
to ¥3.8 billion.

Net Income

As a result of the above factors, net income in the year ended March
31, 2009 decreased by ¥115.3 billion, or 48.3%, from the previous
year to ¥123.4 billion.

Year Ended March 31, 2008 Compared with Year Ended
March 31, 2007

Net Sales

Net sales for the year ended March 31, 2008 increased by ¥1,640.3
billion, or 34.4% from the previous year to ¥6,409.7 billion. The net
sales amounts indicated below represent the amounts excluding
inter-segment transactions.

Net sales in our domestic tobacco business are comprised of
domestic sales (including duty-free sales) of tobacco products manu-
factured by the JT Group in and outside Japan, domestic sales of
products manufactured by foreign tobacco manufacturers and dis-
tributed by our subsidiaries as wholesalers and sales in the China,
Hong Kong and Macau markets, which are covered by JT’s China
Division. Net sales for our domestic tobacco business totaled
¥3,362.4 billion in the year ended March 31, 2008, a decrease of
¥583.9 billion, or 1.6%, from the previous year. The sales volume of
JT’s tobacco products in Japan decreased by 7.2 billion cigarettes,
or 4.1%, from the previous year to 167.8 billion cigarettes (see note).
The sales volume declined due to the continued decrease in total
cigarette demand caused by factors such as: the aging Japanese
population, growing consciousness of health risks associated with
smoking, tightened smoking regulations, and revision of retail prices
based on a hike in the tobacco excise tax implemented in July 2006.
Our market share increased by 0.1 percentage points compared with
the previous year, to 64.9%. Net sales (excluding excise tax) per
1,000 cigarettes increased by ¥67, or 1.7%, from the previous year
to ¥4,057, mainly due to a hike in unit sales prices caused by the
revision of retail prices.

Note: Our domestic sales volume includes 3.5 billion cigarettes sold in domestic

duty-free markets and in the China, Hong Kong and Macau markets, which
are covered by JT’s China Division.

Net sales for our international tobacco business totaled ¥2,640 billion,
an increase of ¥1,640.3 billion, or 164.1%, from the previous year. The
sales volume of our international tobacco business increased by 145.5
billion cigarettes, or 60.6%, to 385.6 billion cigarettes, thanks mainly
to the acquisition of Gallaher and strong demand for GFB, which we
are prioritizing as the driver of our profit growth. The sales volume of
GFB increased by 58 billion cigarettes, or 40%, to 2083.2 billion ciga-
rettes. The increase was attributable to brisk sales of Winston in
Russia, Ukraine, Turkey and Spain and of Camel in Spain, France, Italy
and Russia, as well as the addition to our collection of GFB of Benson
& Hedges and Silk Cut, sold mainly in the United Kingdom and Ireland,
and LD, Sobranie and Glamour, sold mainly in Russia, Ukraine and
Kazakhstan. Sales denominated in foreign currencies are first con-
verted into dollar terms and then into yen terms based on the average
exchange rate for the relevant accounting period. Sales in dollar terms
increased due to an expansion in the sales volume of GFB as well as
the acquisition of Gallaher. Sales in yen terms increased due in part
to the yen’s depreciation against the dollar.

The 12-month average exchange rate between the Japanese yen
and the U.S. dollar that was used for the conversion of sales for the
year ended March 31, 2008 was ¥117.85 to $1.00, compared with
¥116.38 to $1.00 for the year ended March 31, 2007.



Net sales for our pharmaceutical business increased by ¥3.6 billion,
or 7.9%, from the previous fiscal year to ¥49.1 billion in the year ended
March 31, 2008. A decrease in royalty revenue from Viracept, an
anti-HIV drug, was more than offset by the milestone revenue related
to the progress made in the development of the anti-dyslipidemia
agent JTT-705, licensed to the Roche Group in October 2004, and
an increase in Torii Pharmaceutical’s sales.

Net sales for our food business increased by ¥49.9 billion, or 17.4%,
from the previous year to ¥336.4 billion. Sales of beverage products
increased by ¥4.2 billion, or 2.2%, to ¥194.9 billion. We have steadily
expanded our beverage business, mainly through the vending
machine operations of Japan Beverage Inc., a JT subsidiary. Sales
of processed foods increased by ¥45.7 billion, or 47.7%, from the
previous year to ¥141.5 billion. The impact of the frozen foods
products contamination on the processed food business was more
than offset by the integration of the Katokichi Group.

Cost of Sales

Cost of sales in the year ended March 31, 2008 increased by
¥1,384.2 billion, or 36.0%, from the previous year to ¥5,228.9
billion, mainly due to the inclusion of Gallaher’s results in those of
our international tobacco business and an increase in raw materials
costs in our domestic tobacco business. These factors were par-
tially offset by a decrease in the sales volume of the domestic
tobacco business.

Selling, General and Administrative Expenses

Selling, general and administrative expenses in the year ended March
31, 2008 increased by ¥157.6 billion, or 26.6%, from the previous
year to ¥750.2 billion. The increase was attributable to the acquisition
of Gallaher and an increase in sales promotion expenses in our

domestic tobacco business.

Operating Income

As a result of the above factors, operating income in the year ended
March 31, 2008 increased by ¥98.6 billion, or 29.7%, from the previ-
ous year to ¥430.6 billion. Operating income by business segment
was as follows:

Operating income for our domestic tobacco business in the year
ended March 31, 2008 decreased by ¥23.0 billion, or 9.4%, from the
previous year to ¥222.3 billion. The decrease was attributable mainly
to a decline in the sales volume and increases in sales promotion

expenses and raw materials costs.

Operating income for our international tobacco business in the year
ended March 31, 2008 increased by ¥124.3 billion, or 153.3%, from
the previous year to ¥205.4 billion, mainly due to the acquisition of
Gallaher. A decline in the exchange rate of the Japanese yen against
the U.S. dollar contributed to the increase in profit in yen terms.

Our pharmaceutical business recorded an operating loss of ¥9.6
billion in the year ended March 31, 2008, representing an improve-
ment of ¥1.6 billion in the operating balance from the previous year.
An increase in R&D expenses, including a down payment made for
Keryx's hyperphosphatemia drug, was more than offset by the mile-
stone revenue related to the progress made in the development of the
anti-dyslipidemia agent JTT-705, licensed to the Roche Group.

Operating income for our food business in the year ended March 31,
2008 decreased by ¥6.0 billion, or 90.1%, from the previous year to
¥0.7 billion. The decrease was attributable to an increase in raw
materials costs and goodwill amortization related to the acquisition
of the Katokichi Group.

Operating income for our other businesses in the year ended
March 31, 2008 increased by ¥1.1 billion, or 12.0%, from the
previous year to ¥10.4 billion mainly due to an increase in real
estate rental revenue.

Other Expenses/Income (on a net basis)

We booked other expenses totaling ¥57.9 billion (on a net basis) in the
year ended March 31, 2008, a deterioration of ¥63.1 billion from the
previous year’s net income of ¥5.2 billion. This reflected increases in
interest payments on borrowings and bonds related to the acquisition
of Gallaher, exchange losses, losses on securities holdings of a con-
solidated subsidiary, an increase in costs related to the introduction of
age-verifying cigarette vending machines, rationalization costs resulting
from progress in the integration of our international tobacco business,
an improvement in the balance of profits and losses on the sale of fixed
assets, and costs related to the withdrawal of some frozen food
products in response to the frozen foods products contamination.

Income before Income Taxes and Minority Interests

As a result of the above factors, income before income taxes and
minority interests in the year ended March 31, 2008 increased by
¥35.4 billion, or 10.5%, from the previous year to ¥372.6 billion.



Income Taxes

Income taxes in the year ended March 31, 2008 increased by ¥7.0
billion, or 5.7%, from the previous year to ¥128.4 billion. The actual
effective tax rate in the year ended March 31, 2008 decreased by
1.55 points to 34.45%, mainly due to a rise in the proportion of
profits earned in overseas markets, where the effective tax rates are
relatively low.

Income before Minority Interests
Income before minority interests in the year ended March 31,

In our financial management, we strive to maintain a stable
financial base that enables the implementation of capital expendi-
tures, the acquisition of outside resources, and R&D activities in a
cost-efficient manner, in order to achieve business expansion

Cash Flows

2008 increased by ¥28.4 billion, or 13.2%, from the previous year
to ¥244.2 billion. Minority interests in the year ended March 31,
2008 increased by ¥0.5 billion, or 10.2%, from the previous year
to ¥5.5 billion.

Net Income

As a result of the above factors, net income in the year ended March
31, 2008 increased by ¥27.9 billion, or 13.3%, from the previous year
to ¥2838.7 billion.

without being affected by short-term fluctuations in revenues. We
raise the necessary funds principally from cash flows provided by
operations, borrowing from financial institutions and the issuance
of long-term bonds.

As of March 31, 2008 and March 31, 2009, cash and cash equivalents totaled ¥215.0 billion and ¥167.3 billion, respectively.

Millions of
Millions of yen U.S. dollars
For years ended March 31 2007 2008 2009 2009
Net cash provided by operating activities ¥ 435,958 ¥ 145,030 ¥ 275,271 $ 2,802
Net cash provided by (used in) investing activities (149,692) (1,668,635) (65,008) (662)
Net cash used in financing activities (32,635) 519,001 (217,470) (2,214)
Effect of exchange rate changes and other 5,749 40,091 (39,591) (402)
Net increase (decrease) in cash and cash equivalents 259,380 (964,513) (46,798) (476)
Cash and cash equivalents at beginning of the period 920,142 1,179,522 215,009 2,189
Decrease in cash and cash equivalents resulting from
exclusion of subsidiaries from consolidation — — (953) (10)
Cash and cash equivalents at end of the period ¥1,179,5622 ¥ 215,009 ¥ 167,258 $ 1,703

Year Ended March 31, 2009 Compared with Year Ended
March ended March 31, 2008.

Net cash generated by operating activities in the year ended March
31, 2009 came to ¥275.3 billion compared with ¥145.0 billion in the
year ended March 31, 2008, as an increase in the working capital
was more than offset by the creation of stable cash flow by the
tobacco business, including the cash flow generated by the inclusion
of the full-year results of Gallaher. In the year ended March 31, 2009,
we paid 12 months’ worth of tobacco excise tax compared with the
13 months’ worth paid in the previous year, when there was a one-
time factor related to a bank holiday. Net cash used in investment
activities in the year ended March 31, 2009 was ¥65.0 billion com-
pared with ¥1,668.6 billion for the year ended March 31, 2008. Cash
was used mainly for the acquisition of additional shares in Katokichi
Co. and shares in Fuji Foods Corporation.

Net cash used for financing activities in the year ended March
31, 2009 was ¥217.5 billion, compared with ¥519.0 billion in net
cash generated from such activities in the year ended March 31,
2008. This was mainly due to the payment of dividends and the
redemption of corporate bonds and the repayment of borrowings by
a foreign subsidiary.

Year Ended March 31, 2008 Compared with Year Ended
March ended March 31, 2007.

Net cash generated by operating activities was ¥145.0 billion in the
year ended March 31, 2008, down from ¥436.0 billion in the year
ended March 31, 2007. The acquisition of Gallaher has enhanced the
ability of our tobacco business to generate cash flows in a stable
manner. However, this was more than offset by the one-time factor



of an increase in the payment of tobacco excise tax. In the year
ended March 31, 2008, we paid 13 months’ worth of tobacco excise
tax compared with the 11 months’ worth paid in the previous year,
because the tax payment for the last month of the previous year was
carried over to the following year as a result of the last day of that
month falling on a bank holiday.

Net cash used in investment activities in the year ended March
31, 2008 was ¥1,668.6 billion compared with ¥149.7 billion for the

Liquidity and Fund Needs

year ended March 31, 2007. The increase mainly reflected the
acquisition of shares in Gallaher Plc and Katokichi Co.

Net cash generated by financing activities was ¥519.0 billion,
compared with ¥32.6 billion in net cash used in such activities in the
year ended March 31, 2007. This was mainly due to the issuance of
bonds and borrowings from banks made for the purpose of raising
funds for the acquisition of Gallaher.

We need liquidity mainly for capital expenditures, working capital, acquisition of outside resources and debt repayments, as well as payments
of interest, dividends and income taxes.

Capital expenditures include outlays on machinery and equipment for factories, trademarks and other tangible and intangible assets
necessary for enhancing the productivity of our factories and other facilities, strengthening our competitiveness, and operating in various

business fields.

Millions of

Millions of yen U.S. dollars

For years ended March 31 2007 2008 2009 2009
Capital expenditures ¥102,147 ¥129,555 ¥134,273 $1,367

In the year ended March 31, 2009, we made capital expenditures
totaling ¥134.3 billion. In our domestic tobacco business, we spent
¥46.5 billion, mainly on measures to streamline manufacturing pro-
cesses, strengthen our ability to respond flexibly to supply and
demand fluctuations with regard to an increasingly diverse range of
products and develop new products. In our international tobacco
business, we invested ¥59.8 billion for the purpose of expanding our
production capacity. In our pharmaceutical business, we spent ¥3.4
billion on the construction of production and research facilities, while
we invested ¥23.2 billion in our food business, mainly for enhancing
production facilities. In our other businesses, we made capital
expenditures of ¥1.1 billion, mainly for real estate development.

In the year ended March 31, 2008, we made capital expenditures
totaling ¥129.6 billion. In our domestic tobacco business, we spent
¥57.2 billion, mainly on measures to streamline manufacturing pro-
cesses, strengthen our ability to respond flexibly to supply and
demand fluctuations with regard to an increasingly diverse range of
products, develop new products and replace vending machines. In
our international tobacco business, we invested ¥48.4 billion for the
purpose of expanding our production capacity. In our pharmaceutical
business, we spent ¥4.3 billion on the construction of production and
research facilities, while we invested ¥6.0 billion in our food business,
mainly for enhancing production facilities. In our other businesses, we
made capital expenditures of ¥14.8 billion, mainly for real estate
development.

For the year ended March 31, 2007, we made capital expenditures
totaling ¥102.1 billion. In our domestic tobacco business, we invested
¥55.2 billion, principally to streamline manufacturing processes,
strengthen our ability to respond flexibly to supply and demand
fluctuations with regard to an increasingly diverse range of products,
enhance development of new products and install new vending
machines. In our international tobacco business, we invested ¥32.0
billion, mainly to increase our production capacity. In our pharmaceuti-
cal business, we invested ¥3.0 billion to improve production and R&D
facilities. In our food business, we invested ¥4.9 billion, primarily to
strengthen production facilities. In our other businesses, we invested
¥8.1 billion, principally to improve sales facilities.

For the year ending March 31, 2010, we plan to make capital
expenditures totaling approximately ¥166.0 billion. In our domestic
tobacco business, we plan to invest approximately ¥65.0 billion to
improve productivity and reduce costs, while in our international
tobacco business, we plan to spend approximately ¥64.0 billion to
increase production capacity. We have earmarked approximately ¥3.0
billion in investment for our pharmaceutical business to improve the
R&D, approximately ¥32.0 billion for our food business to enhance
production facilities and approximately ¥1.0 billion for our other
businesses to carry out real estate development.

Our actual capital expenditures may differ significantly from the
planned figures as a result of a number of factors including, but not
limited to, those discussed in the “Major Risks of Businesses.”



We need working capital mainly for purchasing raw materials, includ-
ing leaf tobacco and other inventory items, the payment of salaries
and wages, sales expenses, advertising and promotion expenses,
tax payments and R&D expenses.

As necessary, we may invest in or acquire companies deemed to
have the potential to help us diversify our cash flow sources and
improve our profitability.

We need sufficient liquidity to make our scheduled dividend pay-
ments. As our basic dividend policy, we aim to achieve a consolidated
dividend payout ratio of 30% under the Medium-Term Management
Plan “JT-11,” with the impact of goodwill amortization excluded from
the net income used as a basis for calculating the payout ratio. We
will continue to provide a competitive level of return to shareholders
in light of the implementation status of our mid- to long-term growth
strategies and the outlook of our consolidated financial results, with
a view to increasing our dividend payments further.

A repurchase of our own shares requires cash outlays. In order to
repurchase our own shares in a flexible manner, we amended the
Articles of Incorporation at the general shareholders’ meeting held on
June 24, 2004 so that we could make repurchases based on a reso-
lution made by the Board of Directors. As of March 31, 2009, we held
419,920 shares of common stock as treasury stock. We may con-
tinue to hold the repurchased shares as treasury stock or use them
for share retirement or for other purposes. Stock repurchases provide
our management with an additional option for increasing flexibility and
speed in capital management in order to adapt to a rapidly changing
business environment. We will determine the timing, scale and
manner of any further repurchase in an appropriate manner in light
of our business needs and market trends.

Capital Resources and Use

We have historically had, and expect to continue to have, significant
cash flows from operating activities. Cash provided by operating
activities was ¥145.0 billion in the year ended March 31, 2008 and
¥275.3 billion in the year ended March 31, 2009. We expect that cash
generated by operating activities will continue to cover capital
expenditures and debt repayments.

For substantial capital needs related to the acquisition of outside
resources, we may utilize debt financing, primarily borrowings from
financial institutions or the issuance of bonds, as needed. (Please see
“Long and Short-term Debt” below.)

Equity financing, including warrants and bonds with warrants,
requires the approval of the Minister of Finance under the Japan
Tobacco Inc. Law. Revisions to the Japan Tobacco Inc. Law that
took effect on April 19, 2002 provide us with the flexibility to issue

new shares upon the approval of the Minister of Finance to the extent
that the Japanese government retains more than one-third of the
outstanding shares in JT. In the future, we may choose to raise
capital through stock issuance, which would dilute the value of
existing shareholders’ equity holdings.

Long and Short-term Debt

Our long-term liabilities consist mainly of long-term debt and liabilities
for retirement benefits. As of March 31, 2009, long-term debt was
¥882.8 hillion, of which bonds accounted for ¥540.2 billion. Our
remaining long-term debt (including the current portion) consisted of
¥325.9 billion loans from banks and life insurance companies and
¥16.7 billion long-term lease obligation. Annual interest rates appli-
cable to yen-denominated long-term bank loans outstanding as of
March 31, 2008 and 2009 ranged from 0.65% to 6.17% and 0.77%
to 5.30%, respectively. Annual interest rates for long-term loans
denominated in other currencies ranged from 2.35% to 9.20% for
those outstanding as of March 31, 2008 and from 2.35% to 8.00%
for those outstanding as of March 31, 2009.

Maturities of long-term debt (including the current portion) as of
March 31, 2009 were as follows:

Millions of
For years ended March 31 Millions of yen U.S. dollars
2010 ¥222,080 $2,261
2011 77,567 790
2012 167,555 1,706
2013 63,010 641
2014 287,289 2,925
2015 and thereafter 65,171 663
Total ¥888,672 $8,986

As of March 31, 2009, our long-term debt was rated Aa3 by
Moody’s Investors Service, Inc. and A+ by Standard & Poor’s Ratings
Services. These ratings are among the highest ratings for international
tobacco companies. By maintaining high credit ratings, we can
finance large sums of capital at relatively low cost from third parties
as needed. Our ability to maintain high ratings is affected by a number
of factors such as developments in our major business markets, the
quality of execution of our business strategies, and general economic
trends in Japan that are beyond our control. The credit ratings are
not recommendations for purchasing, selling or holding securities.
The ratings could be withdrawn or revised at any time. Each rating
should be evaluated separately from other ratings. Under the Japan
Tobacco Inc. Law, bonds issued by Japan Tobacco Inc. are secured
by statutory preferential rights to the property of Japan Tobacco Inc.
These rights give bondholders precedence over unsecured creditors
in seeking repayment, with the exception of national and local taxes
and other statutory obligations.



We take in short-term loans from banks and other financial institu-
tions. Short-term loans totaled ¥269.0 billion as of March 31, 2008,
including ¥162.4 billion in foreign currency-denominated loans, and
¥113.2 billion as of March 31, 2009, including ¥61.8 billion in foreign
currency-denominated loans. Annual interest rates applicable to yen
denominated short-term bank loans ranged from 0.01% to 7.047%
as of March 31, 2008 and from 0.216% to 2.750% as of March 31,
2009. Annual interest rates applicable to short-term loans denomi-
nated in other currencies ranged from 3.69% to 12.70% as of March
31, 2008 and from 0.130% to 83.000% as of March 31, 2009.

As a Japanese commercial custom, short-term and long-term
bank loans are extended under general agreements stipulating that,
under certain circumstances, collateral or guarantees for present and
future debts should be provided upon the request of the bank, and
that the bank shall have the right, as the debt obligations become
due or in the event of default, to offset cash deposits against debts
due to it. We have never been requested to provide such collateral
or guarantee.

Derivative Transactions

We are exposed to market risks principally from changes in interest
rates, foreign exchange rates and equity and debt security prices.
Our interest rate risk exposures primarily relate to financing activities.
Our foreign currency exposures relate to buying, selling and financing
in currencies other than the local currencies of our operations. In
order to reduce foreign exchange rate risk and interest rate risk, we
use derivative financial instruments including interest rate swaps,
interest rate cap option contracts, foreign currency forward con-
tracts, currency swaps and currency option contracts. We do not
hedge against price fluctuations of debt and equity securities.

We have risk management policies and procedures designed to
mitigate the risks arising from the use of derivative financial instru-
ments. We utilize derivatives solely for risk management purposes,
and no derivatives are held or issued for trading purposes. As part of
our risk management procedures, we identify the specific risks and
transactions to be hedged and the appropriate hedging instruments
to be used to reduce the risk, and assess the correlation between
the hedged risks and the hedging instruments. The effectiveness of
our hedging activities is assessed in accordance with our risk man-
agement policies and practice manual for hedging transactions.

We are exposed to credit-related risk in the event of default by
counterparties to derivative financial instruments. However, we strive
to mitigate this risk by limiting counterparties to international financial
institutions with high credit ratings deemed to have no significant risk
of default.

We use interest rate swaps and interest rate cap option contracts
for the purpose of managing interest rate risk in relation to borrow-
ings. Interest rate swap agreements that qualify for hedge

accounting under Japanese GAAP and meet specific matching
criteria are not measured at market value, but the differential to be
paid or received under the swap agreement is accrued and included
in interest expenses.

We use foreign currency forward contracts, currency swaps and
currency option contracts for the purpose of managing the risk of
fluctuations in foreign exchange rates on forecasted transactions in
foreign currencies. Gains or losses arising from changes in the value
of the contracts that qualify for hedge accounting are deferred and
recognized in the period in which corresponding losses or gains
from transactions being hedged by such contracts are recognized.
On the other hand, hedging contracts mainly related to our interna-
tional tobacco operations do not qualify for hedge accounting and
therefore we recognize changes in the value of foreign currency
derivative instruments against earnings in the period in which they
occur. This could result in gains or losses from fluctuations in
exchange rates related to a derivative contract being recognized in
a different period from the one in which the gains or losses expected
from the underlying forecasted transactions are recognized.

For information about the contract and notional amount of
interest rate swaps, interest rate cap option contracts, foreign
currency forward contracts and currency swaps outstanding as of
March 31, 2008 and 2009 that did not qualify for hedge accounting,
see Note 17 to the audited consolidated financial statements
included in this annual report.



Consolidated Balance Sheets

Japan Tobacco Inc. and Consolidated Subsidiaries / March 31, 2008 and 2009

Millions of
U.S. dollars
Millions of yen (Note 2)
Assets 2008 2009 2009
Current assets:
Cash and cash equivalents ¥ 215,009 ¥ 167,258 $ 1,703
Short-term investments (Note 5) 3,830 2,610 27
Trade notes and accounts receivable 325,076 290,069 2,953
Merchandise & finished goods 138,871 122,970 1,252
Semi-finished goods 120,528 119,291 1,214
Work in process 7,938 6,562 67
Raw materials & supplies 226,736 215,335 2,192
Other current assets (Notes 7 and 8) 201,212 174,749 1,778
Allowance for doubtful accounts (4,504) (3,162) (32)
Total current assets 1,234,696 1,095,682 11,154
Property, plant and equipment (Note 7):
Land 157,381 147,219 1,499
Buildings and structures 679,900 621,469 6,327
Machinery, equipment and vehicles 704,664 642,149 6,537
Tools 220,932 165,435 1,684
Construction in progress 32,120 35,254 359
Total 1,794,997 1,611,526 16,406
Accumulated depreciation (1,031,665) (942,783) (9,598)
Net property, plant and equipment 763,332 668,743 6,808
Investments and other assets:
Investment securities (Note 5) 97,534 66,495 677
Investments in and advances to unconsolidated subsidiaries and
associated companies 35,577 24,639 251
Trademarks 613,497 347,372 3,536
Goodwill 2,106,887 1,453,961 14,802
Deferred tax assets (Note 8) 110,709 128,787 1,311
Other assets 155,238 135,820 1,382
Allowance for doubtful accounts (80,076) (41,696) (424)
Allowance for loss on investments (180) — —
Total investments and other assets 3,089,186 2,115,378 21,535
Total ¥ 5,087,214 ¥3,879,803 $39,497

See notes to consolidated financial statements.



Millions of

U.S. dollars
Millions of yen (Note 2)
Liabilities and Equity 2008 2009 2009
Current liabilities:
Short-term bank loans (Note 7) ¥ 269,034 ¥ 113,231 $ 1,153
Current portion of long-term debt (Note 7) 81,062 222,256 2,263
Tobacco excise taxes payable 300,614 268,999 2,738
Trade notes and accounts payable 175,370 158,544 1,614
Other payable (Note 10) 79,015 62,825 640
Income taxes payable (Note 8) 71,694 51,777 527
Consumption taxes payable 62,654 43,848 446
Other current liabilities (Notes 7, 8 and 10) 244,953 171,923 1,749
Total current liabilities 1,284,396 1,093,403 11,130
Non-current liabilities:
Long-term debt (Note 7) 1,041,651 660,592 6,725
Liabilities for retirement benefits (Note 10) 283,387 259,146 2,638
Deferred tax liabilities (Note 8) 174,395 110,390 1,124
Other non-current liabilities (Notes 7 and 10) 148,756 131,984 1,344
Total non-current liabilities 1,648,189 1,162,112 11,831
Commitments and contingent liabilities (Note 14)
Equity (Note 11):
Common stock—authorized, 40,000,000 shares;
issued, 10,000,000 shares in 2008 and 2009 100,000 100,000 1,018
Capital surplus 736,400 736,400 7,497
Stock acquisition rights (Note 9) 186 365 4
Retained earnings 1,344,490 1,224,989 12,471
Unrealized gain on available-for-sale securities 21,339 8,438 86
Deferred gain on derivatives under hedge accounting 220 92 1
Pension liability adjustment of foreign consolidated subsidiaries (Note 10) (10,712) (18,966) (193)
Foreign currency translation adjustments (41,086) (423,562) (4,313)
Treasury stock, at cost—419,920 shares in 2008 and 2009 (74,578) (74,578) (759)
Total 2,076,259 1,553,178 15,812
Minority interests 78,370 71,110 724
Total Equity 2,154,629 1,624,288 16,536
Total ¥5,087,214 ¥3,879,803 $39,497




Consolidated Statements of Income

Japan Tobacco Inc. and Consolidated Subsidiaries / Years ended March 31, 2007, 2008 and 2009

Millions of
U.S. dollars
Millions of yen (Note 2)
2007 2008 2009 2009
Net sales ¥4,769,387 ¥6,409,727 ¥6,832,307 $69,554
Cost of sales (Note 3 (f) 3,844,768 5,228,926 5,554,399 56,545
Gross profit 924,619 1,180,801 1,277,908 13,009
Selling, general and administrative expenses
(Notes 9 and 12) 592,628 750,247 914,102 9,306
Operating income 331,991 430,554 363,806 3,703
Other income (expenses):
Interest and dividend income 12,1083 13,410 12,276 125
Gain on disposition of property, plant and equipment—net 33,952 57,179 32,787 334
Loss on impairment of long-lived assets (Note 15) (2,712) (8,825) (16,365) (167)
Interest expense (Note 7) (6,940) (41,759) (51,356) (523)
Write-down of investment securities — (11,154) (7,063) (72)
Business restructuring costs (Notes 10 and 15) — (6,442) (24,364) (248)
Other—net (Note 15) (31,198) (65,349) (47,577) (484)
Other income (expenses)—net 5,205 (57,940) (101,662) (1,035)
Income Before Income Taxes and Minority Interests 337,196 372,614 262,144 2,668
Income taxes (Note 8):
Current 84,481 117,272 126,732 1,290
Deferred 36,924 11,107 8,241 84
Total income taxes 121,405 128,379 134,973 1,374
Income Before Minority Interests 215,791 244,235 127,171 1,294
Minority interests 5,019 5,533 3,771 38
Net income ¥ 210,772 ¥ 238,702 ¥ 123,400 $ 1,256
Yen U.S. dollars
2007 2008 2009 2009
Amounts per share:
Basic net income (Notes 3 (r) and 18) ¥ 22,001 ¥ 24917 ¥ 12,881 $ 131
Diluted net income (Notes 3 () and 18) — 24,916 12,880 131
Cash dividends applicable to the year (Note 3 (1)) 4,000 4,800 5,400 55

See notes to consolidated financial statements.



Consolidated Statements of Changes in Equity

Japan Tobacco Inc. and Consolidated Subsidiaries / Years ended March 31, 2007, 2008 and 2009

Thousands Millions of yen
Pension
Deferred liability
gainon  adjustment
Number of Stock Unrealized  derivatives of foreign Foreign
shares of Acquisition gain (loss) on under  consolidated currency
common Common Capital Rights Retained  available-for- hedge  subsidiaries translation Treasury Minority Total
stock stock surplus (Note 9) earnings  sale securities  accounting (Note 10) adjustments stock Total interests equity
Balance, March 31, 2006 2,000 ¥100,000 ¥736,400 ¥ — ¥ 972512 ¥35532 ¥ — ¥ — ¥ (7,354) ¥(74)578) ¥1,762,512 ¥ — ¥1762,512
Reclassified balance as of
March 31, 2006 — — — — — — — — — — — 57,561 57,561
Stock split (Note 11) 8,000 — — — — — — — — — — —
Net income — — — — 210,772 — — — — — 210,772 — 210,772
Minimum pension liability adjustment of
foreign consolidated subsidiaries — — — — 9,818 — — — — — 9,818 — 9,818
Appropriations:
Cash dividends paid (¥9,000 per share)
for year ended 2006 — — — — (17,244) — — — — — (17,244) — (17,244)
Cash dividends paid (¥1,800 per share)
for interim of year ended 2007 — — — — (17,244) — — — — — (17,244) — (17,244)
Bonuses to directors and
corporate auditors — — — — (197) — — — — — (197) — (197)
Adjustment to retained eamings
for change in the number of
equity method affiiates — — — — (80) — — — — — (80) — (80)
Net changes in the year — — — — — (2,202) 14,580  (15,560) 15,099 — 11,917 6,801 18,718
Balance, March 31, 2007 10,000 100,000 736,400 — 1,168,337 33,330 14,580  (15,560) 7,745 (74)578) 1,960,254 64,362 2,024,616
Adoption of FIN 48 (Note 3 () - — — — (10,548) — — - — - (10,548) - (10,548)
Net income — — — — 238,702 — — — — — 238,702 — 238,702
Appropriations:
Cash dividends paid (¥4,400 per share) — — — — (42,152) — — — — — (42,152) — (42,152)
Adjustment to retained earnings
for change in the number of
equity method affiliates — — — — 151 — — — — — 151 — 151
Net changes in the year — — — 186 — (11,991)  (14,360) 4,848 (48,831) — (70,148) 14,008 (56,140)
Balance, March 31,2008 10,000 100,000 736,400 186 1,344,490 21,339 220 (10,712)  (41,086) (74,578) 2,076,259 78,370 2,154,629
Adjustment of retained earnings due to
an adoption of PITF No. 18 (Note 3 (b)) - - - —  (193,658) - - - - —  (193,658) —  (193,658)
Net Income — - - - 123,400 — — — — — 123,400 — 123,400
Appropriations:
Cash dividends paid (¥5,200 per share) - — — — (49,816) — — - — - (49,816) - (49,816)

Adjustment to retained earnings

for change in the number of

consolidated subsidiaries - - - - 47 - - - - - 47 - 47
Adjustment to retained earnings

for change in the number of

equity method affiliates - — — — 526 — — - — - 526 - 526
Net changes in the year - - - 179 —  (12901)  (128) (8,254) (382,476) —  (403,580) (7,260)  (410,840)
Balance, March 31, 2009 10,000 ¥100,000 ¥736,400  ¥365 ¥1,224989 ¥ 8438 ¥ 92 ¥(18,966) ¥(423,562) ¥(74,578) ¥1,553,178 ¥71,110 ¥1,624,288

Millions of U.S. dollars (Note 2)
Pension
Deferred liability
gainon  adjustment
Stock Unrealized  derivatives of foreign Foreign
Acquisition gain (loss) on under  consolidated currency
Common Capital Rights Retained  available-for- hedge  subsidiaries translation Treasury Minority Total
stock surplus (Note 9) earnings  sale securities  accounting (Note 10) adjustments stock Total interests equity
Balance, March 31,2008 $1,018  $7,497 $2 $13,687 §217 $2 §109) § (418)  $(759  $21,137 $798 $21,935
Adjustment of retained earnings due to
an adoption of PITF No. 18 (Note 3 (b)) - - - (1,971) - - - - - (1,971) - (1,971)
Net Income - - - 1,256 - - — - — 1,256 - 1,256
Appropriations:
Cash dividends paid ($53 per share) - — — (507) - — - — - (507) - (507)
Adjustment to retained earnings for change in the
number of consolidated subsidiaries - - - 0 - - - - - 0 - 0
Adjustment to retained earnings for change in the

number of equity method affiliates - - - 6 - - — - — 6 — 6
Net changes in the year - - 2 — (131) 1) (84) (3,895) — (4,109) (74) (4,183)
Balance, March 31, 2009 $1,018  $7,497 $4  $12471 $ 86 $1  $(193) $(4,313) $(759) $15812  $724  $16,536

See notes to consolidated financial statements.



Consolidated Statements of Cash Flows

Japan Tobacco Inc. and Consolidated Subsidiaries / Years ended March 31, 2007, 2008 and 2009

Millions of
U.S. dollars
Millions of yen (Note 2)
2007 2008 2009 2009
Operating Activities:
Income before income taxes and minority interests ¥ 337,196 ¥ 372,614 ¥ 262,144 $ 2,669
Adjustments for:
Income taxes paid (57,185) (132,725) (114,414) (1,165)
Depreciation and amortization other than goodwill 130,106 167,658 176,900 1,801
Amortization of goodwill 2,537 3,883 105,512 1,074
Gain on disposition of property, plant and equipment (83,952) (57,179) (32,787) (334)
Loss on impairment of long-lived assets 2,712 3,825 16,365 167
Write-down of investment securities — 11,154 7,063 72
Change in assets and liabilities:
Decrease (increase) in trade notes and accounts receivable (9,476) 47,485 (43,141) (439)
Decrease (increase) in inventories 6,171) 27,115 (47,632) (485)
Increase (decrease) in tobacco excise taxes payable 160,020 (213,134) 28,981 295
Increase (decrease) in trade notes and accounts payable (12,878) (16,650) 2,699 27
Decrease in other payable (22,088) (89,956) (7,940) (81)
Decrease in liabilities for retirement benefits (21,164) (4,932) (13,159) (134)
Decrease in non-current other payable (43,142) (5,778) (3,707) (38)
Other—net 9,443 (18,350) (61,613) (627)
Total adjustments 98,762 (227,584) 13,127 133
Net cash provided by operating activities 435,958 145,030 275,271 2,802
Investing Activities:
Purchases of short-term investments (832,975) (2,443) (1,643) (17)
Proceeds from sale and redemption of short-term investments 386,816 6,846 3,272 33
Purchases of investment securities (158,385) (22,563) (404) (4)
Proceeds from sale and redemption of investment securities 5,345 2,153 3,058 31
Purchases of property, plant and equipment (96,717) (124,832) (112,408) (1,144)
Proceeds from sale of property, plant and equipment 57,094 83,336 55,256 563
Purchases of trademarks and other assets (7,928) (6,831) (6,949) (71)
Purchases of shares of newly consolidated subsidiaries,
net of cash acquired (Note 4) (4,085) (1,608,081) (3,061) (31)
Other—net 1,143 3,780 (2,129) (22)
Net cash used in investing activities (149,692) (1,668,635) (65,008) (662)
Financing Activities:
Net increase (decrease) in short-term bank loans 18,571 136,063 (125,182) (1,274)
Proceeds from long-term debt — 378,863 94,130 958
Repayments of long-term debt (19,840) (90,199) (54,663) (556)
Proceeds from issuance of common stock to minority shareholders 4,928 — —_ —_
Proceeds from issuance of bonds — 149,723 —_ —_
Payment for redemption of bonds — (10,000) (70,810) (721)
Dividends paid (34,488) (42,152) (49,752) (506)
Dividends paid to minority shareholders (1,474) (2,890) (3,540) (36)
Repayments of finance lease obligations — — (6,606) (67)
Other—net (332) (407) (1,047) (12)
Net cash provided by (used in) financing activities (32,635) 519,001 (217,470) (2,214)
Foreign Currency Translation Adjustments on Cash and
Cash Equivalents 5,749 40,091 (39,591) (402)
Net Increase (decrease) in Cash and Cash Equivalents 259,380 (964,513) (46,798) (476)
Cash and Cash Equivalents, Beginning of Year 920,142 1,179,522 215,009 2,189
Decrease in cash and cash equivalents resulting from exclusion of
subsidiaries from consolidation — — (953) (10)
Cash and Cash Equivalents, End of Year ¥1,179,522 ¥ 215,009 ¥ 167,258 $1,703

Finance lease obligations regarded as non-cash transactions incurred for the year ended March, 2009 amounted to ¥6,176 million ($63 million).

See notes to consolidated financial statements.



Notes to Consolidated Financial Statements

Japan Tobacco Inc. and Consolidated Subsidiaries

Japan Tobacco Inc. (*JT7) is a joint stock corporation (kabushikikaisya)
incorporated under the companies act of Japan (the “Companies Act”)
pursuant to the Japan Tobacco Inc. Law (the “JT Law”). JT and its
consolidated subsidiaries (the “Group”) operate primarily in the
domestic and international tobacco businesses, the pharmaceutical
business and the food business. In the Group’s domestic and inter-
national tobacco businesses, the Group develops, manufactures,

The accompanying consolidated financial statements have been
prepared in conformity with accounting principles generally accepted
in Japan (“Japanese GAAP”) and in accordance with the provisions
set forth in the Japanese Financial Instruments and Exchange Act
and its related accounting regulations, which are different in certain
respects from application, and disclosure requirements of account-
ing principles generally accepted in the United States of America
(“U.S. GAAP”) and International Financial Reporting Standards.

In the case of most foreign consolidated subsidiaries, their financial
statements are prepared in conformity with U.S. GAAP (see Note 3
“Summary of Significant Accounting Policies” (q) Foreign Consoli-
dated Subsidiaries) and are included in the consolidated financial
statements on that basis.

In preparing these consolidated financial statements, certain
reclassifications and rearrangements have been made to the

a) Consolidation
The consolidated financial statements as of March 31, 2009 include
the accounts of JT and its 274 significant (153 as of March 31, 2007
and 299 as of March 31, 2008) subsidiaries. Consolidation of the
remaining unconsolidated subsidiaries would not have had a material
effect on the accompanying consolidated financial statements. Most
foreign consolidated subsidiaries have a December 31 fiscal year-
end, which differs from the March 31 fiscal year-end of JT. Any
necessary adjustments for the three-month period are made for
consolidation purposes.

Under the control or influence concept, those companies in which
JT, directly or indirectly, is able to exercise control over operations are
fully consolidated, and those companies over which the Group has
the ability to exercise significant influence are accounted for by the
equity method.

distributes, and sells tobacco products, primarily cigarettes. In the
Group’s pharmaceutical business, the Group develops, manufactures
and sells pharmaceutical products. In the Group’s food business, the
Group develops, manufactures and sells processed food, and
develops and sells beverages. The Group’s other business segment
includes its commercial real estate and other operations.

consolidated financial statements issued domestically in order to
present them in a form which is more familiar to readers outside
Japan. In addition, the notes to the consolidated financial statements
include information which is not required under Japanese GAAP but
is presented herein as additional information. Certain reclassifications
of previously reported amounts have been made to conform with
classifications for the year ended March 31, 2009.

The consolidated financial statements are stated in Japanese
yen, the currency of the country in which JT is incorporated and
operates. The translations of Japanese yen amounts into U.S. dollar
amounts are included solely for the convenience of readers outside
Japan and have been made at the rate of ¥98.23 to $1, the rate of
exchange at March 31, 2009. Such translations should not be
construed as representations that the Japanese yen amounts could
be converted into U.S. dollars at that or any other rate.

Investments in 22 material associated companies as of March 31,
2009 (11 as of March 31, 2007 and 25 as of March 31, 2008) are
accounted for by the equity method. The equity method is not applied
to account for the investments in unconsolidated subsidiaries and the
remaining associated companies, since the effect on the accompany-
ing consolidated financial statements would not have been material.
Investments in the unconsolidated subsidiaries and the remaining
associated companies are stated at cost (see (d) Securities).

All significant inter-company balances and transactions have been
eliminated in consolidation. All material unrealized gains resulting from
inter-company transactions have been eliminated.

The excess of the cost of the Group’s investments in consolidated
subsidiaries over its equity in (prior to April 1, 1999) or the fair value
of (from April 1, 1999) the net assets purchased at the date of acquisi-
tion is recorded as goodwill. Goodwill is amortized on a straight-line



basis over five to twenty years. Such amortization expense is included
in selling, general and administrative expenses. However, insignificant
goodwill is charged to income when incurred.

b) Unification of Accounting Policies Applied to Foreign

Subsidiaries for Consolidated Financial Statements
In May 20086, the Accounting Standards Board of Japan (the “ASBJ”)
issued ASBJ Practical Issues Task Force (PITF) No. 18, “Practical
Solution on Unification of Accounting Policies Applied to Foreign
Subsidiaries for the Consolidated Financial Statements.” PITF No. 18
prescribes: (1) the accounting policies and procedures applied to a
parent company and its subsidiaries for similar transactions and
events under similar circumstances should in principle be unified for
the preparation of the consolidated financial statements, (2) financial
statements prepared by foreign subsidiaries in accordance with either
International Financial Reporting Standards or the generally accepted
accounting principles in the United States of America tentatively may
be used for the consolidation process, (3) however, the following
items should be adjusted in the consolidation process so that net
income is accounted for in accordance with Japanese GAAP unless
they are not material:

1. Amortization of goodwill

2. Scheduled amortization of actuarial gain or loss of pensions

that has been directly recorded in the equity

3. Expensing capitalized development costs of R&D

4. Cancellation of the fair value model accounting for property,

plant, and equipment and investment properties and incorpora-
tion of the cost model accounting

5. Recording the prior years’ effects of changes in accounting

policies in the income statement where retrospective adjust-
ments to financial statements have been incorporated

6. Exclusion of minority interests from net income, if contained

JT applied this accounting standard effective April 1, 2008. As a
result of this change, operating income and income before income
taxes and minority interests for the year ended March, 2009
decreased by ¥94,235 million ($959 million) respectively, and as of
April 1, 2008, retained earnings decreased by ¥193,658 million
($1,971 million) as JT amortized goodwill posted at consolidated
foreign subsidiaries.

Also, income before income taxes and minority interests for the
year ended March 31, 2009 decreased by ¥912 million ($9 million)
respectively, as JT posted the retrospective adjustment in the
Consolidated Statements of Income. The adjustment was caused by
an accounting policy change in foreign subsidiaries as a result of a
change of U.S. GAAP.

c) Cash Equivalents

Cash equivalents are all short-term, highly liquid investments that are
convertible to known amounts of cash and that have original maturi-
ties of three months or less.

d) Securities

The Group’s securities are classified as held-to-maturity debt securi-
ties or available-for-sale securities, depending on management’s
holding intent. Held-to-maturity debt securities are reported at
amortized cost. Available-for-sale marketable securities are reported
at fair value, with unrealized gains and losses, net of applicable taxes,
reported in a separate component of equity.

The cost of available-for-sale marketable securities sold is deter-
mined based on the moving-average method. In addition, compound
financial instruments, including embedded derivatives which cannot
be measured separately, are reported at fair value in aggregate, with
these gains and losses reported in the consolidated statements of
income. Non-marketable available-for-sale securities are stated at
cost determined by the moving-average method. For significant
impairment in value that is judged unrecoverable, carrying amounts
of securities are reduced to fair value, with a resulting charge to
income. An allowance for loss on investments is recorded to provide
for the loss on investments in certain non-marketable equity accounted
for by the cost method and is determined based on the respective
financial condition of the investees.

e) Allowance for Doubtful Accounts

The allowance for doubtful accounts is stated in amounts considered
to be appropriate based on the companies’ past credit loss experi-
ence and an evaluation of potential losses in the receivables
outstanding.

f) Inventories

Inventories are stated at cost determined principally by the average
cost method. In July 2006, the ASBJ issued ASBJ Statement No. 9,
“Accounting Standard for Measurement of Inventories,” and JT and
its domestic subsidiaries adopted the standard from fiscal year
beginning on April 1, 2007. This standard requires that inventories
held for sale in the ordinary course of business be measured at the
lower of cost or net selling value, which is defined as the selling price
less additional estimated manufacturing costs and estimated direct
selling expenses. The replacement cost may be used in place of the
net selling value, if appropriate. In addition, leaf tobacco held by JT
was subject to annual devaluation prior to April 1, 2008. JT no longer
applies annual devaluation for its leaf inventories beginning in the year
ended March 31, 2008 (see Note 6 “Inventories”).



g) Property, Plant and Equipment

Property, plant and equipment are stated at cost. Depreciation is
generally computed using the declining-balance method while the
straight-line method is applied to buildings acquired after April 1,
1998. The useful lives of buildings and structures, and machinery,
equipment and vehicles are principally from 38 to 50 years and 10
years, respectively.

For finance leases that do not transfer ownership of the leased
property to the lessee, depreciation expense is mainly computed on
the straight-line method over the lease period as the useful life and
assuming no residual value.

(Changes in useful life of property, plant and equipment)

The useful life of property, plant and equipment with respect to
Domestic Group was changed as a result of the review of useful life
of these assets in conjunction with the revision of the corporate tax
act, principally, the useful life of tobacco manufacturing was changed
8 years to 10 years.

The effect of this change for the year ended March, 2009 is
immaterial.

h) Impairment of Long-Lived Assets

The Domestic Group reviews its long-lived assets for impairment
whenever events or changes in circumstance indicate the carrying
amount of an asset or asset group may not be recoverable. An
impairment loss would be recognized if the carrying amount of an
asset or asset group exceeds the sum of the undiscounted future
cash flows expected to result from the continued use and eventual
disposition of the asset or asset group.

The impairment loss would be measured as the amount by
which the carrying amount of the asset exceeds its recoverable
amount, which is the higher of the discounted cash flows from the
continued use and eventual disposition of the asset or the net
selling price at disposition.

i) Intangible Assets

Trademarks are carried at cost less accumulated amortization,
which is calculated by the straight-line method principally over
10 years.

j) Income Taxes

The provision for income taxes is computed based on the pretax
income or loss included in the consolidated statements of income.
The asset and liability approach is used to recognize deferred tax
assets and liabilities for the expected future tax consequences of
temporary differences between the carrying amounts and the tax
bases of assets and liabilities, and tax operating loss and other credit
carry-forwards. Deferred taxes are measured by applying currently
enacted tax laws to the temporary differences, tax operating loss and
other credit carryforwards. A valuation allowance is provided for any

portion of the deferred tax assets where it is considered more likely
than not that they will not be realized.

k) Accrued bonuses
Bonuses to directors, cooperate auditors and employees are accrued
at the year end to which such bonuses are attributable.

I) Liabilities for Retirement Benefits

(1) Employees’ retirement benefits

JT has an unfunded severance indemnity plan and a cash balance
pension plan (the “Pension Plans”) as well as a defined contribution
plan, which cover substantially all of its employees. Its consolidated
subsidiaries principally have unfunded severance indemnity plans
and/or non-contributory defined pension plans.

The Pension Plans and the subsidiaries’ plans are stated based on
actuarially estimated retirement benefit obligations, considering the
estimated fair value of plan assets at each balance sheet date. Certain
domestic subsidiaries apply a simplified method, under which retirement
benefit obligations are recorded based on the amount required if all
employees terminated their employment as of the balance sheet date.
Contributions to the defined contribution plan are charged to expenses
when they are paid or accrued.

(2) Obligations under the Public Official Mutual Assistance
Association Law

As a formerly wholly government-owned company, JT is obligated by
the Public Official Mutual Assistance Association Law to reimburse
the Japanese government for pension expenses incurred each year
by the government for former employees of Japan Tobacco and Salt
Public Corporation (“JTSPC”), JT’s predecessor entity, and others for
their services during certain periods before July 1, 1956. Such obliga-
tions are recognized as liabilities at their present value using the
actuarially determined computation method.

m) Leases

In March 2007, the ASBJ issued ASBJ Statement No. 13, “Account-
ing Standard for Lease Transactions,” which revised the previous
accounting standard for lease transactions issued in June 1993. The
revised accounting standard for lease transactions is effective for
fiscal years beginning on or after April 1, 2008 with early adoption
permitted for fiscal years beginning on or after April 1, 2007.

—Lessee—

Under the previous accounting standard, finance leases that deem to
transfer ownership of the leased property to the lessee are to be
capitalized. However, other finance leases were permitted to be
accounted for as operating lease transactions if certain “as if capital-
ized” information is disclosed in the note to the lessee’s financial
statements. The revised accounting standard requires that all finance



lease transactions should be capitalized to recognize lease assets and
lease obligations in the balance sheet.

In addition, the revised accounting standard permits leases which
existed at the transition date and do not transfer ownership of the
leased property to the lessee to be measured at the obligations under
finance leases less interest expense at the transition date and
recorded as acquisition cost of lease assets.

—-Lessor-

Under the previous accounting standard, finance leases that deem
to transfer ownership of the leased property to the lessee are to be
treated as sales. However, other finance leases were permitted to be
accounted for as operating lease transactions if certain “as if sold”
information is disclosed in the note to the lessor’s financial state-
ments. The revised accounting standard requires that all finance
leases that deem to transfer ownership of the leased property to the
lessee should be recognized as lease receivables, and all finance
leases that deem not to transfer ownership of the leased property to
the lessee should be recognized as investments in lease.

JT and its domestic subsidiaries applied this accounting standard
effective April 1, 2008.

In addition, the Company accounted for leases which existed at the
transition date and do not transfer ownership of the leased property to
the lessee as acquisition cost of lease assets measured at the obliga-
tions under finance leases less interest expense at the transition date.

The effect of this change on operating income, and income before

income taxes and minority interests is immaterial.

n) Appropriations of Retained Earnings
Appropriation of retained earnings are reflected in the financial state-
ments for the following year upon shareholders’ approval.

o) Foreign Currency Transactions

Receivables and payables denominated in foreign currencies are
translated into Japanese yen at the rates prevailing at each balance
sheet date. The exchange gains or losses from translation are recog-
nized in the consolidated statements of income to the extent that
hedging derivative financial instruments for foreign currency transac-
tions do not qualify for hedge accounting (see (p) “Derivatives”).

All assets and liabilities of foreign consolidated subsidiaries are
translated into Japanese yen at the exchange rate at each subsid-
iary’s respective fiscal year end. All revenue and expense accounts
are translated at average exchange rates during each subsidiary’s
respective fiscal year.

Differences arising from such translation are shown as “Foreign
currency translation adjustments” and “Minority interests” in a sepa-
rate component of equity.

p) Derivatives

All derivatives, except for certain foreign exchange forward contracts,
foreign currency option contracts, foreign currency swap contracts
and interest rate swap contracts described below, are recognized as
either assets or liabilities and measured at fair value, and gains or
losses on derivative transactions are recognized in the consolidated
statements of income.

For derivatives which qualify for hedge accounting because of high
correlation and effectiveness between the hedging instruments and
the hedged items, gains or losses on derivatives are deferred until the
corresponding hedged items are recognized in earnings.

The Group’s trade payable that are denominated in foreign
currencies and have been hedged by foreign exchange forward
contracts are translated at the foreign exchange rate stipulated in
the contracts.

Interest rate swaps that qualify for hedge accounting and meet
specific matching criteria are not remeasured at market value, but the
differential to be paid or received under the swap agreements are
accrued and included in interest expense or income.

q) Foreign Consolidated Subsidiaries

JT International and other foreign consolidated subsidiaries principally
maintain their accounting records in conformity with U.S. GAAP. The
significant accounting policies, which are different from JT’s policies,
are as follows:

(1) Inventories

Inventories are generally stated at the lower of cost or market, cost
being determined by the first-in, first-out method or average cost.
(2) Property, plant and equipment

Depreciation of property, plant and equipment is generally computed
using the straight-line method over the estimated useful lives of the
respective assets.

(3) Trademarks

Trademarks are principally amortized using straight-line method over
20 years.

(4) Retirement benefit pension plans

According to FASB statement 158 “Employers’ Accounting for
Defined Benefit Pension and Other Postretirement Plans—an amend-
ment of FASB statements No. 87, 88, 106 and 132(R)” (‘FASB 158”),
the difference of retirement benefits obligation and fair value of plan
assets is recognized on the consolidated balance sheets as of March
31, 2008 and 2009 as assets/liabilities.

Unrecognized net actuarial loss and prior service cost, net of
applicable taxes, is recorded as a part of equity as pension liability
adjustment of foreign consolidated subsidiaries.

Prior to the adoption of FASB 158, if the liability for retirement
benefits already recognized was less than the unfunded accumulated
benefit obligation, an additional minimum liability was recognized.



The additional minimum liability was charged directly to retained
earnings, if such amount exceeded unrecognized prior service cost,
net of any tax benefits.

(5) Derivatives

All derivatives are used to hedge the exposure to foreign exchange
risk and interest rate risk are recognized as either assets or liabilities
in the balance sheet and measured at fair value.

Changes in the fair value of derivatives are recorded in current
earnings for each fiscal year.

(6) Income Taxes

Foreign consolidated subsidiaries that applied in conformity with U.S.
GAAP adopted the provisions of FASB Interpretation (FIN) No. 48,
Accounting for Uncertainty in Income Taxes.

r) Per Share Information
Each share of common stock was split into five shares on April
1, 2006.

Basic net income per share is computed by dividing net income
available to common shareholders, by the weighted-average number
of common shares outstanding in each period, which were 9,580,080
shares for the years ended March 31, 2008 and 2009 (see Note 18
“Net Income Per Share”).

Diluted net income per share was not disclosed for the year ended
March 31, 2007 because there was no potentially dilutive common
shares that were outstanding for each period.

Diluted net income per share for the years ended March 31, 2008
and 2009 reflects the potential dilution that could occur if stock acquisi-
tion rights were exercised (see Note 18 “Net Income Per Share”).

Cash dividends per share presented in the Consolidated State-
ments of Income are dividends applicable to the respective years
including dividends to be paid after the end of the year, not retroac-
tively adjusted for stock split.

s) Stock Option

The ASBJ Statement No. 8, “Accounting Standard for Stock Options”
and related guidance are applicable to stock options granted on and
after May 1, 2006.

This standard requires companies to recognize compensation
expense for employee stock options based on the fair value at the
date of grant and over the vesting period as consideration for receiv-
ing goods or services. The standard also requires companies to
account for stock options granted to non-employees based on the
fair value of either the stock option or the goods or services received.
In the balance sheet, the stock option is presented as a stock
acquisition right as a separate component of equity until exercised.
JT has applied the accounting standard for stock options to those
granted on and after May 1, 2006.

1) Retirement allowances for directors and corporate auditors
Retirement allowances for directors and corporate auditors are
recorded to state the liability at the amount that would be required if all
directors and corporate auditors retired at each balance sheet date.

u) Provision for loss on debt guarantees
Possible losses arose from debt guarantees are provided based on
the financial position of guaranteed parties.

v) New Accounting Pronouncements

Construction Contracts—

Under the current Japanese GAAP, either the completed-contract
method or the percentage-of-completion method is permitted to
account for construction contracts and software development
contracts.

On December 27, 2007, the ASBJ published a new accounting
standard for construction contracts. Under this accounting standard,
the construction revenue and construction costs should be recog-
nized by the percentage-of-completion method, if the outcome of a
construction contract can be estimated reliably. When total construc-
tion revenue, total construction costs and the stage of completion of
the contract at the balance sheet date can be reliably measured, the
outcome of a construction contract can be estimated reliably. If the
outcome of a construction contract cannot be reliably estimated, the
completed-contract method shall be applied. When it is probable that
total construction costs will exceed total construction revenue, an
estimated loss on the contract should be immediately recognized by
providing for loss on construction contracts. This standard is appli-
cable to construction contracts and software development contracts
and effective for fiscal years beginning on or after April 1, 2009 with
early adoption permitted for fiscal years beginning on or before March
31, 2009 but after December 27, 2007.
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4. Business Combinations

Via consolidated subsidiary JTI (UK) MANAGEMENT LTD, on April
18, 2007, JT acquired the outstanding shares of the Gallaher
Group Plc (now known as “Gallaher Group Ltd.”) of the United
Kingdom through an acquisition method under English law known
as a scheme of arrangement, converting Gallaher Group Plc into
a wholly owned subsidiary.

As the direct acquirer of the outstanding shares in Gallaher Group
Plc was JTI (UK) MANAGEMENT LTD, which follows generally
accepted accounting principles and practices in the United States
(“U.S. GAAP”), the business combination was accounted for under
the purchase method, based on FASB Statement No. 141.

In August 2007, JT reorganized JTI (UK) MANAGEMENT LTD
into a subsidiary of JT International Holding B.V., a consolidated
subsidiary of JT.

1. The following are the name of the acquired company, business
contents, main reasons for business combination, the date of
business combination, the legal form of the business combina-
tion, and ratio of voting rights acquired.

(1) The name of acquired company: Gallaher Group Plc

(2) Business contents: Manufacturing and selling of tobacco

products

(8) Main reasons for business combination

Through the acquisition of the Gallaher Group Plc, JT could
expand its business and enjoy economies of scale, build a
well-balanced and competitive brand portfolio in each
market and price segmentation, strengthen technology/
distribution infrastructures, and synergize business growth
expected by the business combination through effective
business operations.

(4) Date of business combination: April 18, 2007

(5) Legal form of the business combination: The issued shares

were acquired for cash.

(6) Ratio of voting rights acquired: 100%

2. Period of operating results included in the consolidated financial
statements:

As the closing date of the accounting period of the acquired

company is set on December 31, operating results from April

18, 2007 to December 31, 2007 for this company have been

included in the current consolidated statement of income.

3. Acquisition costs
The acquisition was conducted for 7.5 billion sterling pounds
in cash.

4. Amount of goodwill recognized, basis for recognition, and
method and period for amortization of goodwill
(1) Amount of goodwill recognized:

¥1,721,368 million ($17,181 million)

(2) Basis for recognition:
Goodwill was recognized because the acquisition cost of the
company exceeded the net value allocated to the assets
acquired and liabilities assumed.

(8) Method and period for amortization of goodwill:
In accordance with FASB Statement No. 142, “Goodwill and
Other Intangible Assets,” the amount of goodwill recognized
shall not be amortized. Rather, the decision of whether to
recognize impairment shall be made once each year, or each
time an event occurs indicating that the fair value of goodwill
has fallen below its book value.

5. Principal details of assets acquired and liabilities assumed on
the day of the business combination are as follows:

¥ 410,572 million
¥2,531,125 million
¥2,941,697 million

Current assets: ($ 4,098 million)
($25,263 million)

($29,361 million)

Non-current assets:

Total assets:

Current liabilities: ¥ 405,712 million
¥ 749,479 million
¥1,155,191 million

($ 4,049 million)
$ 7,481 million)
($11,530 million)

Non-current liabilities:

Total liabilities:

Regarding allocation of acquisition costs, the major intan-
gible asset that was acquired in addition to goodwill was
¥523,263 million ($5,223 million) in trademarks. This asset has
an amortization period of 20 years.

Note: Amount of yen mentioned above is translated at the exchange rate as
of the business combination date. The amount of goodwill (¥1,791,189
million ($17,878 million)) included in non-current assets differs from the
amount of goodwill which is described in consolidated balance sheet.

IIl. On January 8, 2008, JT converted Katokichi Co., Ltd. into a

subsidiary through tender offer for Katokichi shares.

In addition, JT acquired all of Katokichi’s voting rights on April

18, 2008.

1. The following are the name of the acquired company, business
contents, main reasons for business combination, the date of
business combination, the legal form of the business combina-
tion, and ratio of voting rights acquired.

(1) The name of acquired company: Katokichi Co., Ltd.

(2) Business contents: The main business contents are manu-
facturing and selling of frozen foods and frozen fishery
products. The other business contents are a distribution
business incidental to the main business and a service
business such as a hotel and restaurant management.

(8) Main reasons for business combination
JT anticipated that the Group could realize further expansion
of its business value because the Group would enjoy the



effect of mutual reinforcement and management resources
synergy through the business combination.
(4) Date of business combination: January 8, 2008
(5) Legal form of the business combination: The issued shares
were acquired for cash.
(6) Ratio of voting rights acquired: 93.89%
2. Period of operating results included in the consolidated financial
statements
From January 1, 2008 to March 31, 2008
3. Acquisition costs
The acquisition was conducted for ¥108.6 billion ($1,084 mil-
lion) in cash.
4. Amount of goodwill recognized, basis for recognition, and
method and period for amortization of goodwill
(1) Amount of goodwill recognized
¥41,885 million ($418 million)

(2) Basis for recognition
Goodwill was recognized because the acquisition cost of the
company exceeded the net value allocated to the assets
acquired and liabilities assumed.

(8) Method and period for amortization of goodwill
Method for amortization: straight-line method
Period for amortization: five years

. Principal details of assets acquired and liabilities assumed on

the day of the business combination are as follows:

Current assets: ¥ 89,279 milion  ($ 891 million)
¥136,995 million  ($1,367 million)

¥226,274 million  ($2,258 million)

Non-current assets:

Total assets:

Current liabilities: ¥ 84,813 milion  ($ 847 million)
Non-current liabilities: ¥ 24,532 million  ($ 244 million)
¥109,345 million  ($1,091 million)

Total liabilities:

Millions of
Millions of Yen U.S. dollars
Assets acquired and liabilities assumed in acquisition of shares of Gallaher Group plc. and
Katokichi Co., Ltd mainly consist of purchase of shares of newly consolidated subsidiaries,
net of cash acquired in 2008;
Current assets ¥ 499,851 $ 4,989
Non-current assets 835,046 8,335
Goodwill 1,833,074 18,296
Current liabilities (490,525) (4,897)
Non-current liabilities (774,011) (7,726)
Minority interest (11,530) (115)
Foreign currency translation adjustment (47,824) (477)
Acquisition price in 2007 (166,312) (1,660)
Acquisition price in 2008 1,677,769 16,745
Cash and cash equivalents (69,680) (695)
Payments for purchases of shares of subsidiaries 1,608,089 16,050

lll. Transactions under Common Control during the year ended March
31, 2009
1. Outline of the transactions
(1) Transferred business: Processed food business (excluding
chilled processed food business) and seasoning business
of JT
(2) Description of transferred business: Mainly manufacturing and
sales of processed frozen foods and seasoning product
(3) Legal form of the business combination: Business transfer of
JT’s processed food business and seasoning business, and
stock transfer of affiliated companies including JT Foods, and
consolidated subsidiaries
(4) Name of the company after business combinations:
Katokichi Co., Ltd.
(5) Outline and purpose of the transactions:
The business combination enables the group to integrate

JT’s food business head office function and affiliated com-
panies which are engaged with processed food business
and seasoning business into Katokichi. After the combina-
tion, Katokichi holds the processed food business including
the largest scale of frozen food business in Japan and
seasoning business with leading manufacturing capability.
Katokichi keeps implementing a business restructuring and
setting up further business fundamentals.

. Overview of accounting methods used

These business combinations are accounted as transactions
under common control with “Accounting for Business Combi-
nations” issued by the Business Accounting Council (‘BAC”) on
October 31, 2003, and “Guidance for Accounting Standard for
Business Combinations and Business Divestitures” (ASBJ
Guidance No.10 updated on November 15, 2007).




5. Short-Term Investments and Investment Securities

Short-term investments and investment securities at March 31, 2008 and 2009 consisted of the following:

Millions of
Millions of yen U.S. dollars
2008 2009 2009

Short-term investments:
Time deposits ¥ 1,392 ¥ 713 $ 7
Government and Corporate bonds 2,438 1,700 18
Trust fund investments and other — 197 2
Total ¥ 3,830 ¥ 2,610 $ 27

Investment securities:

Equity securities ¥74,974 ¥54,217 $552
Government and Corporate bonds 4,366 4,137 42
Trust fund investments and other 18,194 8,141 83
Total ¥97,534 ¥66,495 $677

The costs and aggregate fair values of marketable securities at March 31, 2008 and 2009 were as follows:

Millions of yen

2008
Cost Unrealized gain Unrealized loss Fair value
Available-for-sale
Equity securities ¥36,728 ¥36,238 ¥3,674 ¥69,292
Government and Corporate bonds 3,637 91 0 3,628
Trust fund investments and other 14,503 2,454 44 16,913
Held-to-maturity
Government bonds and municipal bonds 900 1 1 900
Others 1,268 — 0 1,268
Millions of yen
2009
Cost Unrealized gain Unrealized loss Fair value
Available-for-sale
Equity securities ¥35,334 ¥19,286 ¥5,105 ¥49,515
Government and Corporate bonds 4,124 108 3 4,229
Trust fund investments and other 8,083 — 535 7,548
Held-to-maturity
Government bonds and municipal bonds 600 1 — 601
Millions of U.S. dollars
2009
Cost Unrealized gain Unrealized loss Fair value
Available-for-sale
Equity securities $360 $196 $52 $504
Government and Corporate bonds 42 1 0 43
Trust fund investments and other 82 — 5 77
Held-to-maturity
Government bonds and municipal bonds 6 0 —_ 6




The carrying amounts of non-marketable securities at March 31, 2008 and 2009 were as follows:

Millions of
Millions of yen U.S. dollars
2008 2009 2009

Available-for-sale
Equity securities ¥5,682 ¥4,702 $48
Corporate bonds 1,008 1,007 10
Trust fund investments and other 1,281 791 8
Total ¥7,971 ¥6,500 $66

Amortized cost of held-to-maturity securities and related proceeds from sales and related realized losses on those sales for the years

ended March 31, 2007, 2008 and 2009, were as follows:

Millions of

Millions of yen U.S. dollars

2007 2008 2009 2009

Amortized cost ¥— ¥300 ¥— $—
Proceeds from sales ¥— ¥293 ¥— $—
Net realized loss ¥— ¥ (@) ¥— $—

A domestic consolidated subsidiary sold held-to-maturity security
for the year ended March 31, 2008 due to significant deterioration in
the issuer’s creditworthiness, which is considered to be a reasonable

reason consistent with Practical Guidelines on Accounting Standards
for Financial Instruments No. 83-1.

Proceeds from sales of available-for-sale securities and related gross realized gains and losses on those sales, computed on the moving
average cost basis for the years ended March 31, 2007, 2008 and 2009, were as follows:

Millions of

Millions of yen U.S. dollars

2007 2008 2009 2009

Proceeds from sales ¥9,229 ¥1,902 ¥2,719 $28
Gross realized gains ¥2,125 ¥ 566 ¥ 220 $2
Gross realized losses 3) (43) (48) (0)
Net realized gain ¥2,122 ¥ 523 ¥ 172 $2

The amounts of securities classified as available-for-sale and held-to-maturity at March 31, 2009, based on their contractual maturity dates,

were as follows:

Millions of yen Millions of U.S. dollars

Available for Sale Held-to-Maturity Available for Sale Held-to-Maturity

Due within one year ¥1,909 ¥ 701 $19 $7
Due after one year through five years 6,145 1,522 62 16
Due after five years through ten years 410 —_ 4 —_
Due after ten years 1 — 1 —

Total ¥8,465 ¥2,223 $86 $23

For the years ended March 31, 2007, 2008 and 2009, losses on
write-downs of securities including investments in affiliated companies
totaled nil, ¥11,154 million and ¥7,062 million ($72 million), respec-
tively. In evaluating security values, a security, whose value has
declined by more than 50% is considered to have experienced

“significant deterioration.” A security whose value has declined from
30% to 50% and the effect of the decline on JT’s financial position is
material, is considered to have experienced “significant deterioration.”
If a security has a strong chance of regaining its value, the security
is not written down.




6. Inventories

Inventories at March 31, 2008 and 2009 consisted of the following:

Millions of

Millions of yen U.S. dollars

2008 2009 2009

Leaf tobacco ¥300,671 ¥294,020 $2,993
Finished products 102,331 88,234 898
Other 91,071 81,903 834
Total ¥494,073 ¥464,157 $4,725

JT leaf tobacco inventory in excess of the minimum amount
necessary for future production was subject to annual devaluation.
The net effect of the change in the devaluation credited to cost of

Annual devaluation was discontinued beginning in the year ended
March 31, 2008. Effective from April 1, 2008, JT and its domestic
subsidiaries applied the “Accounting Standard for Measurement of

sales at March 31, 2007 was ¥9,585 million. Inventories” (see Note 3 (f)).

7. Short-term Bank Loans, Long-term Debt and Lease Obligations

Short-term bank loans as of March 31, 2008 and 2009 consisted of the following:

Millions of
Millions of yen U.S. dollars
2008 2009 2009
Yen loans with interest rates of 0.010% to 7.047%
at March 31, 2008 and of 0.216% to 2.750% at March 31, 2009 ¥106,673 ¥ 51,444 $ 524
Foreign currency loans with interest rates of 3.69% to 12.70%
at March 31, 2008 and of 0.130% to 83.000% at March 31, 2009 162,361 61,787 629
Total ¥269,034 ¥113,231 $1,153
Long-term debt at March 31, 2008 and 2009 comprised the following:
Millions of
Millions of yen U.S. dollars
2008 2009 2009
1.98