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Capitals and Business Activities
The JT Group’s capitals are employed and accumulated at each stage of the value chain. Leveraging these accumulated capitals, every effort is being made to increase the 

added value of the entire Group.

Within these, human capital and financial capital underpin and drive all activities throughout the value chain, and their abundance is the foundation of the JT Group’s growth.

The accumulation 
and use of capitals

R&D Procurement Manufacturing Marketing Distribution/Sales
● Development of new technologies 

and products that meet consumer 

needs and preferences at the R&D 

sites of each business, along with 

continuous accumulation of 

intellectual capital

● Global production system 

(manufacturing capital) for stable 

manufacturing of high-quality 

products that meet consumer 

needs
● Inspection program that ensures 

high-quality standards

● Optimization of supply through 

long-term relationship building with 

tobacco leaf growers, dealers, and 

various suppliers over many years 

(social and relationship capital) 
● Realization of stable, cost-competitive 

procurement of high-quality raw 

materials (natural capital) 

● Strong brand equity (intellectual 

capital) of product groups to 

support provision of products that 

meet consumer needs 
● Thorough compliance with 

marketing-related laws, regulations, 

and guidelines for products 

provided in the tobacco business

● Developing sales strategies based 

on strong relationships with 

distributors (social and 

relationship capital) 
● Building of distribution networks 

optimized for consumer needs and 

adapted to the business 

environment

Capitals in the RRP category

The JT Group is also employing various capitals in RRP, a category in which it actively invests. While this category is in an investment phase with substantial capital directed toward new accumulation, a capital circulation process that will support further future growth is taking shape.

Initiatives aimed at accumulating capitals

● Drawing on combustibles’ earnings to 

strategically invest in RRP: Investment 

plan of approximately 800 billion yen 

for 2026-2028 (comprising sales 

promotion 80%, R&D 10%, CAPEX 10%)

● Contributing to profits through share 

growth and increased volume

Financial capital

● Engaging in fundamental and applied 

research as well as product 

development under a unified global 

R&D organization

● Formulating a brand value 

communication strategy

● Undertaking RRP development that 

exceeds consumers’ expectations; 

strengthening the product pipeline

● Strengthening Ploom brand equity

Intellectual capital

● Responsibly sourcing conflict minerals 

used in RRP devices

● Introducing a collection and recycling 

program primarily targeting devices

● Mitigating and improving the impact 

that the Company’s business activities 

and products have on the natural 

environment

Natural capital

● Collaborating with external parties in 

RRP research and development

● Building relationships with RRP devices 

and related product suppliers, logistics 

companies, and distributors

● Strengthening collaboration with 

external organizations based on the 

regulations of each country

● Upgrading RRP research and 

development, procurement, and the 

supply chain

● Addressing regulations in an 

appropriate manner

Social and relationship capital

● Sharing best practices with respect to 

RRP sales as well as market and other 

trends across markets

● Recruiting talent with specialized 

knowledge in such areas as the 

development of electronic devices

● Strengthening RRP sales talent training

● Accelerating and streamlining product 

development

Human capital

● Expanding the geographic scope of 

RRP markets and building a production 

system based on demand trends

● Constantly reviewing and optimizing the 

Company’s manufacturing footprint, 

while improving manufacturing 

processes

● Engaging in the stable manufacture 

and supply of high-quality products 

that meet consumer needs

Manufacturing capital

Nurturing “fulfilling moments” within society through collaborations with various stakeholders/partners

The 4S model We strive to fulfill our responsibilities to our valued consumers, shareholders, employees and the wider society, carefully 
considering the respective interests of these four key stakeholder groups, continuously working to exceed their expectations.

O�ering “fulfilling moments”
through products and services 

exceeding consumers’ expectations

Consumers

Medium-and long-term profit growth 
and improvement of shareholder returns

Shareholders

Contribution to the realization of a 
sustainable environment and society

Society

Respecting individual values and 
providing opportunities for growth

suited to the individual

Employees

Our core capitals and strengths
Strengths cultivated from capital received from nature and society

Activities to actualize the JT Group Purpose

Business 
Activities

Our business activities aimed at realizing a society in which everyone feels fulfilled

JT Group Materiality

Intellectual capital
(Intellectual property, brand equity)

Human capital
(Our workforce)

Natural capital
(Water, soil)

Manufacturing capital
(Manufacturing sites)

Social and 
relationship capital

(Business footprint, growers, 
suppliers, etc.)

Superior 
brand 
equity

Solid 
financial 

base

Diverse 
workforce

Additional 
capitals

Expanded business areas in which 
we operate as a trusted actor

Enhanced diverse workforce through
deepened collaborative activities

Manufacturing

Distribution/
Sales

Marketing

Procurement

R&D

Future
upcoming

businesses

Processed
food

business

Tobacco
business

Financial capital
(Profit, capital, cash flow)

Living with 
the planet

Value creation 
that exceeds 

consumer 
expectations

Investing in 
our people 

and supporting
their growth 

Responsible 
supply chain 
management

Good 
governance

Fulfilling Moments, Enriching LifeJT Group Purpose
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